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1.0 Overview

1.1 User

The user of this job aid will be anyone assigned as
Safety Officer (SOFR) within the National Incident
Management System (NIMS) Incident Command
System (ICS). Personnel assigned to this position
should have a good safety background and
experience working with people in other
organizations. Since this is a key position in the
response organization, assignment should be based
on experience level versus rank.

1.2 When to Use

This document is intended as a reference Job Aid to
assist the SOFR in understanding the complex tasks
and processes they may face with when the ICS is
used. Itis not a policy document, nor intended to
act as or replace official policy, required training or
direction from higher authority. It is rather guidance
for response personnel requiring application of
judgment.

DISCLAIMER: This Job Aid is intended to provide
guidance to Coast Guard personnel and is not
iIntended to, nor does it impose legally-binding
requirements on any party outside of the Coast
Guard.
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Questions about this Job Aid should be directed to
the Coast Guard Office of Contingency
Preparedness and Exercise Policy (CG-CPE).

1.3 Scope

This Job Aid focuses on the role of the Safety Officer
In executing duties under the Incident Command
System to ensure the safety of responders and the
public. This Job Aid is designed to be used in
concert with the U.S. Coast Guard's Incident
Management Handbook (IMH). This Job Aid
assumes that the Safety Officer has a thorough
knowledge of the Incident Command System and
the user has fundamental skills in hazard
assessment and risk analysis.

1.4 Major Accomplishments

The primary responsibilities of the Safety Officer are
to ensure responders and the public are properly
safeguarded from the hazards of the incident and
supervise and execute all safety functions in support
of the incident. The major accomplishments listed
below support this effort and are expanded further
Into checklists in this job aid.
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Personnel |
Managed
Ready for
Ready for M o 0rational
Deployment Tasking
| Resp<_>nse
to Incident
Ready for Deployment

o Pre-Assignment Actions

Ready for Operational Tasking

o Pre-Deployment Actions

o Check in to the Incident

o Conduct Situation Assessment

o Receive Initial Brief

o Activate Situation Unit

o Develop Initial Safety Processes

Personnel Managed

o Evaluate Staffing

o Task and Employ

o Provide OJT

o Support and Evaluate Personnel

o Manage the Safety Staff Organization, including
the assignment of Assistants and forming teams
where necessary.

e Response to Incident
o Develop and publish the ICS 208 Site Safety

and Health Plan and Site Safety & Health Plan
Summary, as required.

o Monitor all operations to ensure effectiveness of
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O

O

O

O

O

O

O

safety controls. Monitoring may include air for
toxic vapors; heat and cold; fatigue; radiation
and other conditions that affect the safety of
responders.

Exercise authority to stop and prevent unsafe
acts

Investigate accidents and near misses that have
occurred within the incident area.

Develop and implement a safe work practices
and injury prevention program for the incident.
Attend the Command and General Staff, Tactics
and Planning meetings

Conduct operational risk assessment/ hazard
analysis to anticipate, identify and control
Incident hazards and complete ICS 215A IAP
Safety Analysis

Provide advice to OSC for the development of
safe work assignments

Review the Incident Action Plan (IAP) to ensure
safety objectives, messages and plans are
Incorporated

Review and approve the ICS 206 Medical Plan
Review the ICS 205 Communications Plan to
ensure protocols are robust enough to ensure
timely reporting and response to safety
emergencies

Ensure all Safety activities are documented on
ICS 214 Unit Log

Complete all required forms and documentation
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o Brief Command on safety issues and concerns

e Demobilization Complete
o Complete all required forms and documentation

prior to demobilization.

1.5 References

Below is a list of references that may be required

while using this job aid:

¢ Incident Management Handbook (IMH)
COMDTPUB P3120.17 is the key reference for
executing Incident Command System processes.
The IMH is available on the Coast Guard ICS web
pages at http://homeport.uscg.mil/ics/.

e USCG Safety Officer (SOFR) Performance
Qualification Standard (PQS)

e Other references and websites can be found in
7.21 References to OSHA standards and 7.22
Useful Websites and Phone Apps

1.6 Materials and ICS Forms

Ensure you have appropriate safety materials during
an incident. See 7.1 Deployment Kit Supply List for
a list of items to bring.

ICS Forms can be found on the Coast Guard ICS
web pages at http://homeport.uscg.mil/ics/.
Generally, the SOFR will either work with or have
responsibility for information on the following forms:

e ICS 201 Incident Briefing
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ICS 202 Incident Objectives

ICS 202A Command Direction

ICS 202B Critical Information Requirements
ICS 203 Organization Assignment List

ICS 204 Assignment List

ICS 204A Assignment List Attachment

ICS 205 Communications Plan

ICS 205A Communications List

ICS 206 Medical Plan

ICS 207 Incident Organization Chart

ICS 208 Site Safety and Health Plan

ICS 209 Incident Status Summary

ICS 210 Status Change Card

ICS 211 Check-In List

ICS 213 General Message

ICS 213RR-CG Resource Request Message
ICS 214 Unit Log

ICS 214A Chronology of Events Log

ICS 215 Operational Planning Worksheet
ICS 215A Incident Action Plan Safety Analysis
ICS 220 Air Operations Summary

ICS 221 Demobilization Check-Out

ICS 219 Resource Status T-Cards

ICS 225 Incident Personnel Performance
Evaluation

ICS 230 Daily Meeting Schedule
ICS 232 Resources at Risk
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e ICS 233 Open Actions Tracker

ICS 234 Work Analysis Matrix

ICS 235 Facility Needs Assessment Worksheet
ICS 236 Tentative Release List

ICS 237 Incident Mishap Report

ICS 238 Demobilization Tracking Table
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Checklists
Ready For Deployment Checklist

[ | Assemble SOFR Deployment Kit
(See details on page 17 and on page 55)

[ | Ensure Personnel Readiness (See details on
page 17 and on page 55)

[ |Validate SOFR training/certification is current
(See details on page 18)

Ready for Operational Tasking Checklist

Recelve assignment
(See details on page 19)

Complete pre-deployment Incident
familiarization (see details on page 19)

Prepare for incident deployment
(See details on page 19)

Deploy to the incident
(See details on page 21)

(See details on page 21)

Assess incident applicable to SOFR position
(See details on page 24)

Gather guidance and expectations from IC/UC
(See details on page 27)

Gather overview of current operations
(See details on page 28)

O
O
O
O
[ | Check-in at designated location
O
O
O
O

Activate Safety Function
(See details on page 29)
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Safety Officer Response to the Incident

O

Develop ICS 208A Site Safety and Health
Plan (see detalls on page 36 & 81)

Brief personnel on the Site Safety and Health
Plan (see detalls on page 38)

Conduct an Operational Hazard Risk Analysis
(see details on page 38)

Mitigate Operational Hazards
(see details on page 39)

Mitigate non-Operational Hazards
(see details on page 40)

Coordinate with other IMT members
(see details on page 41)

O 0O 0O O 0O O

Attend Planning Process Meetings/ Briefings
and Provide Safety Status Briefings
(see details on page 42)

Provide required components of the Incident
Action Plan (IAP) (see details on page 45)

Investigate accidents/ilinesses
(see details on page 46)

Participate in the development of
demobilization plan (see details on page 46)

O O 0O O

Maintain safety documentation
(see details on page 48)
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Personnel Managed

O

Manage Safety Staff
(see details on page 49)

Evaluate staff performance
(see details on page 50)

Evaluate safety of Safety Staff
(see details on page 50)

O
O
O

Conduct Staff Meetings
(see details on page 51)

Safety Officer Demobilization Complete

[0 | Brief replacement
(see details on page 52)

O | Complete Safety Organization demobilization
(see details on page 52)

0 | Complete return travel

(see details on page 54)
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2.0 Ready for Deployment

2.1 Assemble SOFR Deployment Kit

e Ensure all items found in 7.1 Deployment Kit
Supply Lists, SOFR Deployment Kit are ready to
go BEFORE you get the call to deploy.

e Ensure supplies are restocked from last
deployment.

2.2 Ensure personal readiness for assignment:

If you deploy without being personally ready, it will
affect your ability to respond and cause a burden on
the incident management team. Personal readiness
Includes:

e Medical/dental readiness

o For military this means you are in the “green” in
CG Business Intelligence (CGBI).

o For civilians and auxiliarists, ensure you have no
outstanding issues that would prevent you from
being deployed. (e.g. have a plan to ensure you
have enough medications for the entire period of
the deployment)

o Uniforms — You have enough uniforms and/or
appropriate clothing for an expected
deployment.

e Financial Readiness — You need to be financially
ready to deploy. This means ensuring your
financial situation is in order.



USCG SOFR Job Aid 18

o Government travel credit card (GTCC) — you
should check your GTCC limit. If you expect to
be deployed more than 30 days, your limit
should be increased (example from $2,500 to
$10,000).

o Ensuring bills will be paid while deployed.

o Ensure you have a TPAX account.

e Family Readiness

e Ensure you have a Dependent Care/Pet Care plan
for when deployed. Please check
www.militaryonesource.com for assistance.

2.3 Ensure SOFR training/certification is current

SOFR training and certification should be current as

per COMDTINST(s) and PQS).

e |CS training (e.g. ICS-300, ICS-404).

¢ Incident specific training (e.g. area familiarization,
etc.)

e HAZWOPER


http://www.militaryonesource.com/
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3.0 Ready for Operational Tasking

3.1 Receive Assignment

You may receive your assignment via message,

phone call, supervisor, or on orders

e Verify reporting location, date and time

e You should verify reporting location, date and
time, order number, as well as Incident Command
Post (ICP) contact numbers for assistance with
check-in

3.2 Complete pre-deployment incident
familiarization.
¢ |dentify initial response or relief.
e Receive pre-deployment briefing.
e Research location or incident.
o Understand various contingency plans.
o Understand methods for gathering regional or
situational information.

3.3 Prepare for incident deployment.

e Review the pre-assignment check list to ensure
readiness for assignment which includes personal,
dependent, and financial readiness

e Notify your chain of command of any outstanding
readiness issues. This may mean delaying
deployment to resolve the issue.

e Receive Travel Orders and order number
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o As per Federal Travel Regulations (FTR) a
written order issued by a competent authority Is
required for reimbursement of travel expenses.
Please refer to the FTR to ensure all conditions
are met when traveling under oral orders.

o The travel order number (TONO) and order
number are different. The order number will be
used at check-in to verify the position that you
will be filling

o Order Number is generally in the following
format: O374 (O is for Overhead, and the 3 digit
number is assigned by Logistics)

o Make travel arrangements

o Obtain counseling on entitlements and
responsibilities from a travel authorizing official
and review the FTR as necessary

o Request cash advances as required

o Make travel arrangements using approved CG
travel method

e Verify/update personal Deployment Kit.

o See 7.1 Deployment Kit Supply Lists, Personal
Deployment Kit. A personal Deployment Kit
contains your personal items needed for the
deployment and includes items like:

o Medications

o Uniforms and/or appropriate clothing

o Special PPE or special weather clothing
required

o Verify if any special PPE will be provided by the
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incident
e Verify/lupdate SOFR Deployment kit

o Ensure manuals, forms and guides are current
versions (electronic and paper)

o Ensure supplies are restocked from last
deployment

o See 7.1 Deployment Kit Supply Lists, SOFR
Deployment Kit for list of items

3.4 Deploy to incident.

o Verify orders

e Obtain counseling on entitlements and
responsibilities from a travel authorizing official
and review the travel regulations as necessary.

e Request cash advances as required.

e Complete travel arrangements

3.5 Check-in at designated location
Upon arrival at the incident, check-in at the Incident
Command Post on the ICS 211 Check In List.
e Check Inon ICS 211 Check In List
o Ensure you have your Order Number available.
This enables the Check-in Recorder (CHKN) to
validate your assignment to the incident quickly.
o In some cases the incident may be using the 16
digit government TONO assigned to you as the
Order Number
o On some incidents, credentials (badges) are
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created for all assigned personnel. If the incident
IS creating credentials, you should receive them
when you check-in.

o The incident will want a number where you can
be reached, your home base, how you got to the
Incident as well as any additional qualifications
you may have

e Check in with Finance/Admin Section

o Travel Orders: Leave copy of orders or other
travel documents with FSC or Admin Officer.
More often than you realize, travel to an incident
may take place on a unit TONO with the
understanding that the incident will correct this
when you arrive. Take care of this soon so it
doesn’t hold you up when you are ready to
leave.

e Check in with Logistics Section

o Berthing assignment: The incident is responsible
for ensuring you have adequate berthing, unless
you are locally based. If the incident is small,
Logistics may ask you to make your own
arrangements, or they may have already
contracted with a local hotel for incident
personnel. Even if you have made your own
arrangements, Logistics should still be tracking
where personnel are berthed.

o Meal schedule: The size, complexity and
location of an incident will impact the availability
of meals. On most Coast Guard responses,
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meals are the responsibility of the individual. If
meals are provided; the incident generally tracks
who got a meal and the individual is required to
make the appropriate modification to their travel
claim.

o Consumables: Determine where to obtain
necessary materials for the unit (e.g. copy
paper, pens, markers, etc.)

o Incident Credentials: On some incidents,
credentials (badges) are created for all assigned
personnel. If the incident is creating credentials,
you should receive them when you check-in.

e Determine if Safety Evaluation has been
conducted and has ICS-208, Site Safety & Health
Plan been developed
o Confirm injuries, fatalities, and threats have

been identified for both the responders and
public.

o Confirm identified exclusion, safety, hazard
zones, evacuation areas and places of safe
refuge.

o Review the scene and its specific site hazards.

o Develop or begin developing (if not already
completed) ICS-208, Site Safety & Health Plan
which includes engineering, administrative and
personal protective equipment controls for
hazards as well as Identifies procedures for
emergencies occurring within the incident
(injury, accident). Ensure Emergency Response
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Safety and Health Plan is briefed to all
operation's personnel prior to commencing
operations.

3.6 Assess incident applicable to the SOFR
position
e Review the current ICS 201 and/or IAP

o The purpose of this task is to acquire additional
background on the incident prior to starting your
assignment

o Regardless of when you arrive at an incident
there is usually very little time for someone to
brief you

o You need to find out the Who, What, When,
Where, Incident Organization, and Resources
related to the incident

o Determine the operational period.

o Determine resources on scene or enroute

O

e Determine the kind of incident (SAR, oil/hazmat,

LE, natural disaster, etc.)

o This gives you an idea of the resources that
should be operating in theatre

e Determine key players (Federal, State, local,

Industry)

o This may give you some insight into why
Command is setting particular objectives as well
as the boundaries of the incident Area of
Responsibility (AOR)
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o One of the most important considerations to the
Incident Management Team (IMT) is the local
community they are serving. Do you know what
their goals/expectations of you are as the IMT?

e Determine Incident Timeline (When did the

Incident take place?)

o An incident changes character over time
Including; survival rates, weathering of oll,
potential contaminants, vessel stability, etc.

e Determine Incident Location (Where did the

Incident take place?)

o Review maps/charts of incident (GIS/COP)

o Do you know the unit Area of Responsibility
(AOR)? If so, you have an advantage in knowing
relationships, geography, local plans, etc. If not,
you must spend some time getting to know the
area.

o What is the difference between the unit AOR
and the incident AOR? Generally, there is a
difference.

o Ensure you are aware of any community issues,
sensitive areas, and endangered species within
the incident AOR

e Determine the incident organization

o Review the org chart

o Review most recent ICS 209 Incident Status
Summary, if available

o You must know who is in your direct chain of
command as well as other key players such as
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the Incident / Unified Commander(s) (IC/UC),
Operations Section Chief (OSC), Logistics
Section Chief (LSC), Finance/Admin Section
Chief (FSC), Liaison Officer (LNO) and Public
Information Officer (P1O)

e Determine the size and complexity of the incident:
o Determine incident complexity, Type 1, 2, or 3
o Who are you working for (IC, UC, AC, NIC)?

o Is the incident expanding or contracting?

o What kind and number of resources on-scene
and enroute?

o Are there any political considerations to the
Incident?

e Review applicable Contingency Plans and MOUSs.

¢ |dentify special considerations.
e Determine status of safety evaluations. Has Initial
safety assessment completed? Are there any
reported ilinesses or injuries?
e Review Site Safety and Health Plan, if
completed/available.
e Determine the meeting and briefing schedule
o Obtain the ICS 230 Meeting Schedule, if
available

o When is the next meeting or briefing that should
be attended?

o Will you be required to present a safety brief at
the next meeting or briefing?
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3.7 Gather guidance and expectations from
Incident Commander (IC)/Unified Command (UC)
ICs come with many different levels of expertise and
experience. In a multi-hazard, multi-jurisdictional
Incident it is possible that the IC/UC does not have
expertise in safety activities. Your experience with a
specific type of incident gives you insight on safety
requirements, methods, and resources necessary to
fulfill those expectations. If you don’t have
experience with the specific type of incident, it would
be to your benefit to request personnel with that
experience to serve as an Assistant SOFR. See 7.3
Initial Brief Checklist for more information.

e At a minimum clarify the following expectations
from the IC/UC:

o Does Command want a safety briefing from you
on the process and procedures you typically use
as SOFR?

o How often does the IC/UC want to be updated?
o What are their trigger points?

e Define your role

o How big a role are you playing? Are you playing
the role of SITL and another unit leader (multi-
hatted)?

o Do you have the experience for the role you are
playing?

o Do you have authority to request additional
Safety resources?
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¢ |dentify special concerns

e Determine any limitations and constraints
o Staff size
o Battle rhythm

Discuss guidelines

Determine stop work authority
|dentify key facility locations
|dentify current staffing structure

3.8 Gather an overview of current operations

This may have been done when you assessed the

Incident situation. As you gather an overview of the

current operations, keep in mind these key points:

¢ |dentify the kind and type of incident

¢ |dentify the Other Government Agency (OGA)
including Federal, State, local

¢ |dentify Non-government Organization (NGO) key
players (e.g. Industry)

¢ |dentify time sensitive issues

¢ |dentify the incident Area of Responsibility (AOR).

ldentify limitations within the Area of Responsibility

(AOR)

|dentify what key players are doing

Obtain the local Area Contingency Plan

Obtain Local Area Emergency Plans

Obtain local Memorandums of Understanding
(MOU)
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3.9 Activate Safety Function
Activation of the Safety Function begins with staffing
and organizing the workspace.

3.9.1 Request Staff

The USCG IMH Organizational Guides found in
Chapter 13 establish a baseline staffing requirement
of one SOFR per incident. This recommendation is
based on a single kind of incident.

SOFR Staffing Worksheet

Staff Shift #1 | Shift #2

SOFR N/A

Asst SOFR — high risk areas

Asst SOFR - reports

Asst SOFR - monitoring

THSP

Sub-Total

TOTAL Shift 1 & 2

e With the exception of simple Type 3 incidents, you
should get an initial request in ASAP for the
appropriate staff you feel are needed to support
overall incident safety including possible shift
work. You may very well need additional
personnel but these are key to getting your world
In order. Remember that it is a lot easier to
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demobilize personnel than to overwork your
existing personnel to support your requirements.

e How many Assistant Safety Officers are required?
There are many different factors that determine
the number of assistants a Safety Officer may
need. These include the size and complexity of
the incident. The key factor is the ability of the
Safety organization to complete all their functions.
The functions of the Safety Officer may include all
of the major accomplishments. It is absolutely
crucial for the Safety Officer to remain focused
on the overall safety posture of the incident. Itis
not possible for a Safety Officer to do this in a
large incident and complete all the functions
required. One simple approach for large complex
Incidents is to assign at least one assistant for
each of the major safety requirements. For field
operations however, more than one assistant
safety officer may be needed.

e How many Assistant Safety Officers are needed In
the field (in divisions/groups)? The U.S. Forest
Service recommends at least one assistant Safety
Officer for each ICS Division or Group.

e The primary responsibility of Assistant Safety
Officers in the field is to protect responders and
the public from incident hazards. Therefore,
Assistant Safety Officers should be targeted for
iIncident areas and operations of high risk. During
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the initial part of an emergency, the Safety Officer
IS working hard to anticipate and identify hazards,
evaluate them and develop controls. In addition to
identifying the hazards specific to the emergency
location (slips, trips and falls for example), the
Safety Officer must also consider what operations
are hazardous. Deploying Assistant Safety
Officers in the field is the best control for
protecting responders and the public during an
emergency. Another technique to consider is to
identify where other engineering, administrative
and personal protective equipment controls are
Inadequate, and to assign Assistant Safety
Officers to those areas and operations. Simply
put, Assistant Safety Officers should be targeted
to areas and operations that pose a high safety
risk to responders and the public.

e If the incident has matured to a point where
Incident Action Plan processes are in place, the
Safety Officer can use the Tactics Meeting as a
means for identifying Assistant Safety Officers. In
preparing for the Tactics Meeting, the Safety
Officer will be using ICS-215A to conduct a
hazard/risk analysis for each work assignment
identified by Operations.

e For those work assignments that pose a high risk,
an Assistant Safety Officer should be assigned.
The most effective initial action a Safety Officer
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can do is to deploy Safety Assistants into the field
as soon as possible. Placing eyes, ears and
enforcers in the heat of battle is the most effective
way to ensure responders and the public are
safeguarded.

e What if several agencies are on scene and each
wants to have their own Safety Officer? There can
only be one Safety Officer for an incident. Other
organizations can provide Assistant Safety
Officers that can fulfill the roles discussed in the
previous section. If an organization's designated
Safety Officer is unable to work outside the
organization, the incident Safety Officer can
assign this person the role of Assistant Safety
Officer for that organization and the operations
they are performing.

e Possible Safety Staff Organization. There are
many variations as to how to organize safety
functions in response. See the inside front cover
for an example organization. This is not the only
option — ICS is flexible and you can structure your
organization as your needs dictate.

e Submit an ICS 213RR-CG Resource Reguest
Message in accordance with the incident resource
requesting process. See 7.11 Example ICS
213RR-CG Resource Request Message.
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Ensure your calculations consider 24 hour
operations if necessary (i.e. double the table
numbers for 24 hour operations)

3.9.2 Establish Work Location

Where Safety sets up shop during an incident can
have a profound impact on their overall
effectiveness. While your primary customer is
Operations, you will interact a significant amount
with Planning and Logistics.

Ensure adequate work space for number of
personnel and equipment including the possibility
for expansion. A tool to determine space needs
can be found on the ICS 235 Facility Needs
Assessment Worksheet.

Think about how big your organization (the Safety
organization) may get and plan accordingly.
Moving once is disruptive but typical during the
early stages of the incident. Moving once the
organization settles in can be very problematic.
The Safety Officer function should be located near
operations.

3.9.3 Acquire work materials

|dentify appropriate work materials based on safety
needs. ldeally, you should have a starting point with
supplies that are already in your Deployment Kit.

See 7.1 Deployment Kit Supply List
|dentify specialized resource needs
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e Submit an ICS 213RR-CG Resource Reguest
Message in accordance with incident resource
request process for required materials. See 7.11
Example ICS 213RR-CG Resource Request
Message.

3.9.4 Establish Safety Organization Procedures
Each functional unit on the Incident Management
Team uses the Planning “P” to help guide them
towards the goal of creating an IAP for each
operational period. Within that overarching process,
each function in the IMT must have standard
processes that each member of the team
understands and can work with. Remember that
your team may very well be composed of multiple
agencies. The IC/UC should have established an
IMT Standard Operating Procedures (SOP) at the
start of the incident and as the SOFR, you should
establish procedures for your staff. The basic SOP
Is comprised of the following components:
¢ Introduction: Basic information and purpose
e Instructions: List any agency specific policies,
doctrines, or instructions applicable to the incident
e Organization: spell out how the safety organization
IS structured
e Responsibilities: responsibilities of each safety
function within the safety organization including
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reporting requirements, staff meetings, and ICS
Planning process requirements.

e Personnel Policies: information relating to work
schedules, leave, uniforms, work etiquette, and
performance evaluations.

e Documentation: guidance on documenting safety
activities including: ICS 214 Unit Log, ICS 225
Incident Personnel Performance Evaluations, ICS
237 MISHAPSs, investigations, etc.

3.9.5 Organize and Brief Subordinates

If you have anyone working for you at this point,
don’t leave them hanging. Get together, give them
your SOP and assign position responsibilities if
possible. If your staff doesn’t have the ICS skills
then tell them what you need done in the few hours
while you are waiting for qualified staff.
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4.0 Response to the Incident

4.1 Develop the ICS 208A Site Safety and Health
Plan

The ICS 208A Emergency Safety and Response
Plan is created by the SOFR for safeguarding
personnel during the emergency phase of the
response. See ICS 208A Emergency Response
Plan Process on page 84. Since there is only one
Incident Action Plan, there is also only one ICS 208
Site Safety and Health Plan. Sometimes
organizations are only allowed to use their standard
Site Safety & Health Plan. The Safety Officer must
work closely with an organization's Safety Officer to
convince them of the importance of a single Safety
and Health Plan. If possible, the Safety Officer
should incorporate all elements of the organization's
Safety and Health Plan into the master Safety and
Health Plan to address the organization's concern.
If this is not acceptable, the last resort is to include
the organization's Safety and Health Plan as an
addendum to the master Site Safety and Health
Plan.

¢ Verify information obtained at briefings

¢ Verify what happened

e Account for all personnel on scene

e Confirm injuries, fatalities & threats to public

e Confirm threats to responders
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Confirm exclusion, safety, hazard zones;
evacuation areas and places of safe refuge
Review the scene and its specific site hazards
Evaluate probability and consequence of hazards
Review the ICS 201

ldentify hazards

|ldentify the incident hazard mitigation strategies
Confirm exclusion zones

Confirm safety zones

Confirm hazards zones

Confirm safe refuge areas

Confirm evacuation areas

Confirm "all safe" communications methods
Review ICS 206 Medical Plan

List controls and practices

List and sketch hazard zones, restricted areas,
evacuation zones, places of safe refuge

|dentify procedures for emergencies occurring
within the incident (injury, accident)

|dentify security measures

|dentify emergency alarms and hand signals
ldentify emergency medical response procedures
and contacts

Review 7.21 References to OSHA standards, 7.22
Useful Websites and Phone Apps, and 7.23 How
to Properly Refuse Risk
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4.2 Brief personnel on ICS 208A Site Safety and

Health Plan

e Ensure Plan is briefed to all operation's personnel
prior to commencing operations

e Develop briefing based on key safety aspects of
current operations

e Present briefing to oncoming personnel

e Record briefing on ICS 214 Unit Log

4.3 Conduct Operational Risk Hazard Analysis
and Develop the ICS 215A IAP Safety Analysis
e Ensure all operational tasks are accounted for.

e Develop the ICS 215A IAP Safety Analysis. See
7.10 Evaluating Hazard/Risk and Example ICS
215A-CG IAP Safety Analysis Worksheet for more
information.

e Verify that the ICS 215 Operational Planning
Worksheet is aligned with the ICS 215A IAP
Safety Analysis
o ldentify hazards.

o ldentify controls to mitigate
o Validate risk management analysis

¢ Identify resources needed to implement controls
o ldentify places of high risk where Asst. SOFRs

should be used
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4.4 Mitigate Operational Hazards
Mitigate safety and occupational health hazards in
coordination with the Operations Section.
e Deploy Asst SOFRs to the field
e Coordinate with other field personnel to obtain
other safety information
e Work with the OSC to manage work assignment
risks and mitigate hazards
o Tactical operations are following the IAP (except
as modified by the OSC)
o OSC/Deputy OSC have good situational
awareness
o Progress being made to meet operational
objectives
o Good communications up and down
o Personnel are receiving good briefings including
safety
o Expectations are understood
o Operations section personnel are working as a
team
o Sufficient trained and qualified personnel are
available to execute tactical work assignments
safely
o Proper PPE is being utilized
o Hazards being addressed in coordination with
the OSC
o Span of control is within acceptable limits
e Confirm implementation of controls in operations
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o Ensure Admin Controls are implemented
o Ensure available engineering controls are used
o Ensure proper Personal Protective Equipment
(PPE) is being used

¢ Inform the OSC of any changes

¢ Inform the IC/UC of any significant changes

e Attend the Tactics Meeting. See 4.7 Attend
Planning Process Meetings and Provide Safety
Status Briefs for more info.

e Conduct on-going risk assessments and field
audits

e Develop/Revise ICS 208B Site Safety and Health
Plan as needed and communicate revisions to
Operations and IMT

e Ensure ICS 208B Site Safety and Health Plan is

available to all responders

Verify worker acknowledgement of ICS 208B Site

Safety and Health Plan

4.5 Mitigate Non-Operational Hazards

Mitigate safety, environmental, and occupational

health hazards in coordination with the Incident

Management Team (IMT).

e Conduct on-going risk assessments of non-
operational hazards.

e See 7.20 Facilities Hazard/Risk Identification
Checklist

e Coordinate with IMT members to obtain safety
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Information

Confirm implementation of controls

o Ensure Admin Controls are implemented

o Ensure available engineering controls are used

o Ensure proper Personal Protective Equipment
(PPE) is being used

Inform the IMT members of any changes

Inform the Incident Commander (IC) of any

significant changes

Provide information to the Situation Unit

Review other plans to ensure safety hazards are

addressed

4.6 Coordinate with other IMT members

The SOFR must coordinate with other IMT members
to ensure the overall safety of the response. See
7.2 Functional Interactions.

e Attend meetings and briefings according to ICS

process

Review outstanding actions from the ICS 233
Open Action Tracker

Provide input to ICS 209 Incident Status Summary
on the number of responder fatalities/injuries
Provide information to the Situation Unit on Safety
Issues

Review other plans to ensure safety hazards are
addressed

Prepare special reports or narratives as needed
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4.7 Attend Planning Process Meetings and

Provide Safety Status Briefs .y D
: otes | e~ Plannin

Respond to issues, concerns, SR | et Meeting

questions identified at meeting | " e
and briefings. Meetings to opersions
attend: —

|
DevsblopIUpdate Execute Plan &
Objectives
Missting Assess
Progress

Command and General Staff i
Meeting
The IC/UC will present the
Command’s priorities,
objectives, direction and
tasking.

e This is the SOFR’s opportunity to have face time
with the IC/UC and clarify expectations.

e The SOFR will provide a short overall safety status
briefing for the incident that is geared towards the
IC/UC and IMT. See 7.4 Safety Status Briefing for
more information about Safety Status Briefings.

Staff Meeting

After the Command and General Staff meeting is an
excellent time to meet with your safety staff to
conduct a staff meeting. See 5.4 Conduct Staff
Meetings for more information.
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Tactics Meeting

The Tactics meeting is where the OSC/ISC

develops/ discusses the tactical plan with the SOFR

and General Staff.

e Either before or during the Tactics meeting,
conduct a risk analysis on the tactics chosen by
the OSC on the ICS 215 and to develop controls
to safeguard the public and responders. Includes
preparing the ICS 215A and ICS 208B.

e The SOFR will identify the ASOFs needed to
safeguard the responders in high risk areas. See
4.3 Conduct Operational Risk Hazard Analysis
and Develop the ICS 215A IAP Safety Analysis
and 4.9 Provide required components of the
Incident Action Plan (IAP).

e After this meeting, the SOFR should ensure
appropriate safety equipment (PPE) has been
requested for safety staff in the field and
responders on the on the ICS 213RR.

Planning Meeting

The Planning Meeting is for the OSC to provide an

overview of the tactical plan for next operational

period to IC/UC.

e The Safety Officer will attend and give a safety
status briefing and will discuss safety issues of
concern related to the tactical plan for the next
operational period.
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In preparation, the SOFR should obtain briefings
from assistant Safety Officers for the latest safety
situational picture.

The SOFR will provide a short overall safety status
briefing for the incident that is geared towards the
IC/UC and IMT. See 7.4 Safety Status Briefing for
more information about Safety Status Briefings.
After this meeting the SOFR will ensure that safety
related IAP components are provided (see 4.9
Provide required components of the Incident
Action Plan (IAP)).

Operations Briefing
The Operations Briefing presents the IAP to the
Operations Section supervisors.

In preparation for the Operations Briefing, the
SOFR should obtain briefings from assistant
Safety Officers for the latest safety situational
picture. The SOFR’s safety status briefing should
be geared towards the operations section
personnel whom the briefing is for including the
overall safety message and safety issues of
concern in the field. The SOFR may be asked by
the OSC to brief the specific safety issues on the
ICS 204s.

Other meetings— The SOFR may attend other
meetings as required. These may be for
developing special plans (e.g. salvage plan,
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demobilization plan, etc.). The SOFR should pay
attention to the safety issues of concern.

4.9 Provide required components of the Incident
Action Plan (IAP)

The SOFR plays a critical role in the Incident Action
Plan (IAP) development.

Provide a Safety Message. This can be listed on
the ICS 202 Incident Objectives or as a separate
document inserted in the IAP. See 7.5 Example
ICS 202, Incident Objectives and the Overall
Safety Message including Elements for the
General Safety Message.

Review the ICS 203 Organizational Assignment
List to ensure Assistant Safety Officers are listed
Assist in the development of the "Special
Instructions” block of ICS 204 Work Assignment.
7.7 Example ICS 204 Assignment List and
Specific Safety Messages for more information.
Assist in the development of the "Special
Instructions” block of ICS 204A Work Assignment
Attachment (if ICS 204A used)

Review the ICS 205 Communications Plan to
ensure protocols are robust enough to ensure
timely reporting and response to safety
emergencies. See 7.8 Example ICS 205
Communications Plan and Evaluation Criteria.

e Approve the ICS 206 Medical Plan. See 7.8
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Example ICS 206 Medical Plan and Evaluation
Criteria.

e Ensure the ICS 208B is up to date for the next
operational period. See 7.9 ICS 208-CG Site
Safety and Health Plan Requirements.

e Review other plans that may or may not be
Included in the IAP for safety concerns (e.g.
salvage plan, decontamination plan, etc.)

4.10 Investigate Accidents/llinesses during the
Incident
As the SOFR you may or may not have the authority
to investigate accidents or near-miss events. Itis
your job to see that appropriate investigations are
conducted. Provide leadership and coordination to
support investigations and participate as directed by
the IC/UC. The ICS 237 is only used when directed
by the incident and is not a replacement for the
USCG MISHAP system. It is used to document
accident, injury, iliness, property damage, and high
potential accident occurrence. The ICS 237 is filled
out at the field level (e.g. by the DIVS, GSUL, etc.)
and transmitted to the SOFR. See 7.19 Example
ICS 237-CG, Incident MISHAP Reporting Record.
e Ensure the accident scene is preserved for
Investigation
e Ensure all notifications are made
e Notify member's parent unit
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e Prepare the accident report

o Complete ICS 237 Mishap Form or other
appropriate agency forms.

e Coordinate with the Finance Section

e Coordinate critical incident stress debriefings as
appropriate

e Coordinate with the Liaison Officer to see that
Involved agencies are notified of investigations

e Recommend corrective actions to the IC/UC

e Submit official report utilizing the USCG MISHAP
database if appropriate

e Brief IC/UC on final outcome of the investigation

4.11 Participate in the demobilization plan
process
Demobilization can take place shortly after the start
of an incident for initial response resources and will
be a continuous process until the conclusion of the
Incident.
e Evaluate draft demobilization plan
e Provide recommendations to ensure hazards are
mitigated
o Work/Rest , travel plans, alcohol use,
physiological factors (divers), health surveys
o Equipment/Vehicle inspection procedures
o Responder medical screening programs
e Monitor effectiveness of controls
e Participate in demobilization (see 6.0 Safety



USCG SOFR Job Aid 48

Officer Demobilization Complete)

4.13 Maintain Safety Documentation

The SOFR will maintain various forms of

documentation. These must be appropriately

maintained and submitted to the Documentation unit

Leader (DOCL) as part of the overall incident

documentation package.

e Maintain ICS 214 Unit Log. See 7.12 Example
ICS 214 Unit Log. Ensure documentation of key
activities including meeting attendance, resource
breakdowns, personnel injuries, etc. Keep a copy
for your personal records is highly recommended.

e Maintain ICS 215A IAP Safety Analysis.

e Maintain the ICS 208 Site Safety and Health Plan

e Maintain other safety documentation (reports, time
sheets, disposal, sampling plan, etc...)

e Gather safety related documentation from other
entities (Contractors, OGAs, etc...)

e Provide documentation unit copies of all safety
related documentation
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5.0 Personnel Managed

5.1 Manage Safety Staff

Properly manage safety staff assigned. Provide
guidance and supervise safety staff as needed,
based on changes in the incident situation and
resource status.

See 7.13 Sample Instructions for Asst SOFRs in

the field

ldentify and emphasize achievement of group

goals

Forecast requirements and maintain appropriate

span of control

o Rotations — Identify need for replacements as
soon as possible.

o Shift work — The unit will need to expand and
contract the number of shifts depending on
Incident needs (e.g. multiple vs. daytime only,
etc).

o Work-life (e.g. time-off, morale events, etc)

Evaluate current processes and determine need

for modifications, or additions as necessary

Brief and keep subordinates informed and updated

Establish time frames and schedules

Assign and monitor work assignments

Debrief assigned personnel and document lessons

learned. See 7.14 Debriefing Criteria for Field

Asst SOFRs.
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e Provide counseling and discipline as needed
e Evaluate Safety organization
e Adjust Safety organization actions

5.2 Evaluate Staff and Organization Performance

Ensure personnel are effectively managed and

correct improper or inadequate work in a timely

manner. As a supervisor, the SOFR must evaluate

and monitor their own organizations performance.

e Are the staff functioning as a team?

e |s the staff producing the products required?

e See details in 7.16 Safety Organization Self-

Evaluation Checklist

See 7.17 Personnel Evaluation Criteria

Communicate performance standards

Correct identified deficiencies

Provide training opportunities and On the Job

Training (OJT) as appropriate

e Provide feedback to personnel using the ICS 225
Incident personnel Performance Evaluation. See
7.18 Example ICS 225-CG Incident Personnel
Performance Rating.

e Consider awards for unit members

5.3 Evaluate Safety of Safety Staff
As a supervisor, the SOFR must evaluate and
monitor their own staff’'s safety.

e Recognize potentially hazardous situations.
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e Inform appropriate personnel of known hazards

e Ensure that special precautions are taken when
extraordinary hazards exist.

e Ensure adequate rest is provided to all safety staff.

e Follow the Site Safety and Health Plan.

5.4 Conduct Staff Meetings

Schedule and conduct Staff meetings to ensure
appropriate information is being passed. One of the
best times for this is right after the Command and
General staff meeting when the SOFR has received
tasking from the IC/UC. See details in 7.15 Safety
Staff Meeting Guidelines

e At least one per operational period

¢ If necessary, one per situation unit shift
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6.0 Safety Officer Demobilization Complete

6.1 Brief replacement

Update replacement on safety staff resources
Update replacement on current assignments
Ensure replacement is aware of key relationships
Complete an operational period with relief
Complete a facilities tour with relief

Transfer equipment to relief

Review the current Incident Action Plan (IAP) with
relief

Provide relief with contact information

6.2 Complete Safety Organization demobilization

ldentify unit personnel for demobilization ensuring
you have requested replacements when
necessary

Provide input to IC for demobilization of unit
personnel

Ensure all staff are familiar with specific
demobilization procedures (e.g. rest periods, travel
methods)

Ensure you are demobilizing your own resources
In a timely manner according to the plan

Complete the Demobilization Check-Out

o Complete ICS 221 Demobilization Check Out

o Provide input for lessons learned

o Replenish supplies. Provide Supply Unit Leader
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with a list of supplies to be replenished including
consumables and equipment.

o Turn in Equipment. Turn in equipment as
appropriate that was used (e.g. Radios to
Communications Unit, Computers to Supply
Unit, etc.).

o Debrief with IC or Supervisor

o Obtain evaluation from supervisor. See 7.18
Example ICS 225-CG Incident Personnel
Performance Rating.

¢ Notify home unit chain of command that member
IS departing

e Keep in mind demobilization is an ongoing
operation when an incident is lengthy and
demobilization may occur over time

6.3 Complete and File Appropriate

Documentation

Complete and file with the Documentation Unit all

paperwork associated with the unit:

e |ICS 214 Unit Logs

e Demobilization Plan (including pen and ink
changes)

e Evaluations (e.g. ICS 225s)

e ICS 221 Demobilization Check-Out forms

e Other documentation
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6.4 Complete return travel

e Verify all travel amendments / documents are
signed.

e Make travel arrangements.

e Contact Demobilization Unit Leader upon arrival at
home unit.

e Submit ICS 225 Incident Personnel Performance
Evaluation to direct supervisor at home unit and
keep a copy for records.

e Complete travel claim within 72 hrs or 3 working
days.
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7.0 Appendices
7.1 Deployment Kit Supply Lists

Personal Deployment Kit

Dependent care plan (i.e. wills, powers of attorney,
etc.)

Emergency contact information

Pet care plan if applicable

Update your family emergency plan (see
www.ready.gov for details)

Ensure supplies are restocked from last
deployment

Food for 48 hrs (as applicable)

Power supply and/or chargers for personal
communication equipment (i.e. computers, cell
phones, etc.)

Sleeping Bag/Pad (as applicable)

Sufficient medications and/or medical supplies for
60 days

Uniforms appropriate for the response including
appropriate footwear

SOFR Deployment Kit

Item Name

Safety Officer Vest - White Vest with Inserts

ICS Forms Catalog

ICS Forms (208, 214, 215A, 237, etc.)

ICS Laminated Poster Form ICS 215A 18" x 24”

Sunscreen

Sunglasses
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PPE Appropriate for environment

Warm/cold/rain gear, if needed

Incident Management Handbook (IMH)

ICS Safety Officer Job Aid

NIOSH Pocket Guide to Chemical Hazards

ACGIH TLVs and BEIls, current addition

North American Emergency Response Guide Book

Safety Information Apps on Phone

MSDS and toxological data on product(s) if
available

Cellular phone and pager

Laptop computer with internet/CD capabilities

Flashlight with extra batteries

Digital Camera

Alarm Clock

Whistle

Binoculars

Flagging (several colors) to mark hazards

Clipboard

Notebook — recommend “Write-in-the-Rain”

Self Stick Notes -3 x3and 3 x5

Self Stick Flags/Tabs and “sign here” arrows

Binder clips Assorted Sizes

Blue and Red Pens

Markers

Highlighters
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7.2 Functional Interactions

Inputs/Outputs: Below is an information exchange
matrix or functional interactions to assist the Safety
Officer with obtaining information from other ICS
positions and providing information to ICS positions.
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7.3 Initial Brief Checklist
Safety Officer Questions for the IC/UC during the
Initial Brief

o IC/UC Safety Priorities for current and next
Operational Period

o Authority for SOFR and/or Asst SOFR’s to stop
operations

0 Incident Operating Procedures for the IMT in place

o0 Personal Protective Equipment (PPE) and other
safety items needed for this response.

o Need for IC/UC approval on ICS 213RRs

0 Limitations on safety personnel and equipment

0 Rehab/Decon Areas Available

0 Method to communicate with IC/UC

o0 Method to relay High Potential Hazards/Risks to
IC/UC

0 Demobilization Priorities and Ciritical Incident
Stress Management (CISM) requirements

o Direction on Work vs. Rest hours (ratio)

0 Ability to go on-scene

o IC/UC and IMT make up

0 Other agency/responder assistance with Safety
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7.4 Safety Status Briefing

The Safety Officer will provide a safety status briefing at
many of the ICS Planning Process Meetings. The SOFR
should keep this status briefing as short as possible. The
audience is typically the IC/UC, who is occupied with all
aspects of the incident and is really only interested in the
“big picture” or the Operations Section Supervisors who
are only interested in safety issues related to their task at
hand. Therefore the SOFRs briefing should be an
overview of the status of safety for the entire incident.

Safety Status Briefing Checklist

Determine audience & briefing for level of
details

Overall safety status of incident including
number of responder injuries and/or near
misses and actions being taken to prevent
Injury or near miss reoccurrence

Brief any specific safety concerns or Top three
hazards and any precautions or measures
being taken to address them

For Operations Personnel briefings: Specific

safety issues related to operations personnel:

0 ICS 208 Site Safety and Health Plan — where
to find it & reminder to sign worker
acknowledgement

o PPE - requirements & where to get it

0 Work/Rest requirements

Questions from the audience
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Other items that are typically discussed/briefed by
the SOFR during IMT meetings (not during safety
status briefing):

0 Status of any tasking assigned by the IC/UC (e.qg.
status of ICS 208 Site Safety and Health Plan,
etc.)

o Functions and Staffing - Any actions needed to
help accomplish the Safety Officer functions.
Discuss with IC/UC any issues which they want
visibility on and those for which you have authority
to proceed. Discuss with IC/UC the authority to
reqguest and manage the safety staff. You do not
want to go to the IC/UC every time you need a
resource.

0 Procedures and processes - Any procedures
developed/used. IC/UC may desire specific safety
procedures to the incident related to work
stoppage, etc. Command may have made
decisions on incident processes that may affect
Safety.

0 Interagency Issues — It is highly likely that you will
be coordinating with other agencies (e.g. each
agency may desire to assign a Safety Officer —
who will then be an Assistant Safety Officer on the
Incident working for you as the one Safety Officer).

0 Feedback - Feedback on tasking or other safety
Issues of concern. If you have questions
regarding clarification of tasking, or other issues, it
IS Important to clarify and understand.



USCG SOFR Job Aid 67

7.5 Example ICS 202, Incident Objectives and the

Overall Safety Message

A General Safety Message should be included on the ICS 202
Incident Objectives for every IAP. The message should key in
on hazard mitigation, specifically those activities where
catastrophic injury or loss of life could occur. Consider a
separate Overall Safety Message to communicate hazard
mitigation efforts or a Safety Poster. The new FEMA ICS 208
form is a General Safety Message — do not confuse this with
the ICS 208-CG Site Safety and Health Plan.

The Overall Safety Message should be on a one page sheet,
is usually colored in a bright red or yellow (to draw attention to
it), and should emphasize the top safety priorities and
safeguards for the incident. It is optional, used primarily to
provide additional emphasis on a serious safety issue. The
message should be short and in bullet form for easy reading.
This message contains the most important safety information
to communicate to Operations and its subordinate units.

Elements for the General Safety Message
Incident Name and Operational Period

Overall quick hitting message

More detailed safety information

Easy to Read, Organized Logically

Signed by Safety Officer

Posted at all Incident locations

An example is provided on the next page.
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SAFETY MESSAGE (Example)

SANGRIA RIVER OIL SPILL
Operational Period: 9/16/2013 1900 to 0700

TAKE "A | M"

Anticipate, Identify, Mitigate
All Hazards

e Minimum staffing tonight. Use buddy system, watch out for
each other.

e Stay clear of high crime areas. Report all suspicious
activities.

e Boat operations suspended for the night due to low
visibility and rough weather.

e Thunderstorms forecasted, all shoreline cleanup operations
must be suspended when thunder or lightening is present.

e Ensure shoreline cleanup areas are well lighted to prevent
slips, trips and falls.

e Know the Communications Plan and who you need to
contact in the event of an emergency.

Joe Smcth, Safety Officer

Incident Contact info: Channel 21A
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Example General Safety Messages

Plan for more than one option

Contingency Plan everything

Implement safety measures to the highest degree
Ensure you have Lookouts, communications,
escape routes, and safety zones

Never stop communicating

Evacuation will continue throughout the operational
period. Assist where you can.

Always plan for public safety as well as your own
Pay attention when driving. Roads are steep and
narrow. Keep headlights on.

Call security for assistance with any suspicious
action or situations.

Keep communications fluent and regular.

Report suspicious actions or situations
immediately.

Keep hydrated.

Wear safety belts in all vehicles

Safety is everyone’s business

Wash your hands often or use hand sanitizer often
Use the ICS 237 MISHAP report to document any
MISHAPs
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Example ICS 202 Incident Objectives

1. Incident Name 2. Operational Period (Date/Time) INCIDENT OBJECTIVES
Animas From: 29APR15 1800 To: 30APR15 0600 ICS 202-CG

3. Objective(s)

= Provide the safety and security of responders as well as maximize the protection of public
health and welfare

= Provide for total accountability of all personnel with the Stauffer Chemical facility
= Triage, treat, and transport any injured personnel to appropriate medical facilities
= Create safety and security zones to restrict access and maintain scene control

= Determine oil’/hazmat fate and effects.

= |dentify sensitive areas, develop and implement strategies for protection

= Implement measures to protect, capture, and rehabilitate effected wildlife

= Prevent further release of oil and recover spilled product

= Secure sources of hazmat release and conduct air monitor as needed

= Control spread of fires and conduct mop up operations

= Establish and maintain a victim family support network

= |nitiate an aggressive media strategy to keep the public informed

4. Operational Period Command Emphasis (Safety Message, Priorities, Key Decisions/Directions)

Command Emphasis: For this operational period, our emphasis will be to conduct safe
operations, victim accountability, and fire control.

Safety message: Ensure that all responders are following identified safe practices as outlined
in the ICS-208 Site Safety Plan and that all responders initial the Plan prior to entering the
operational area. Copies of the ICS-208 Site Safety Plan are available at all incident support
facilities. Assistant Safety Officers will be assigned to monitor and assist at all high risk
operations.

Approved Site Safety Plan Located at:

5. Prepared by: (Planning Section Chief) Date/Time
- aafkien
J. Gafkjen 29APR15 1400

INCIDENT OBJECTIVES ICS 202-CG (Rev 4/04)
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7.6 Example ICS 202B Critical Information
Requirements

Page 12-8 in the IMH lists the six parts of a fully
actionable CIR

1. Incident Name 2. Operational Period (Date/Time) Critical Information
Animas From: 29APR15 1800 To: 30APR15 0600 Requirements
ICS 202B

3. Critical Information Requirements:

Critical Information/Key Information/Essential Elements of Information (EEIs) the Unified Command
would like tracked, posted and reported on the ICS-209, CART and/or SITREP:
Accountability of Personnel.

Fatalities/Injuries.

Status of MTS/Port Status.

Damage to infrastructure.

Equipment Casualties (CASREP).

Facilities Status.

Resource Status/Statistics.

Critical Infrastructure/Key Resources (CI/KR).

Environmental data.

Environmental Resources at Risk.

Stakeholder Interests/Concerns.

Cultural Sensitive Impact/Concerns.

Political Interests/Concerns.

Media Interests/Concerns and Social Media Trends.

Unusual IMT Activities

Immediate Reporting Thresholds (IRT): Should any of the following issues occur the Unified
Command is to be notified immediately:

e Death orinjury (requiring hospitalization) of a responder

Any fatalities to the civilian population as a result of the incident

Egregious inappropriate behavior by a responder

Anytime there is a major shift in operations that significantly deviates from planned operations
Anytime the Safety Officer shuts down operational activity due to a safety issue

Any intelligence assessment that indicates a threat to the public or responders

Any external impact that could negatively impact the overall response efforts (e.g., new incident
that is competing for the same resources)

First wildlife impact of oil

First land impact of oil

Interagency issues that cannot be resolved at the Section Chief level

Negative special interest perceptions of response operations

Negative political implications

Negative media coverage

4. Prepared by: (Planning Section Chief) Date/Time

). C,a-ﬂQ\jeVL

J. Gafkjen 29APR15 0900

Critical Information Requirements ICS 202B (rev 07/2012)
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7.7 Example ICS 204 Assignment List and
Specific Safety Messages
Example ICS 204 Assignment List

72

1. Incident Name 2. Operational Period (Date/Time)

Assignment List

Eldiscang Katnng From: 12SEP05 0700 To: 13SEP05 0700 ICS 204-CG
3. Branch 4. Division/Group/Staging

SAR Branch River Division

5. Operations Personnel Name Affiliation Contact # (s)

Operations Section Chief: CAPT Muller (504) 202-3116
Branch Director: CDR Adam Shaw (504) 846-5923
Division/Group Supervisor/STAM: CGC Harriet Lane

6. Resources Assigned “X” indicates 204a attachment with additional instructions |

Strike Team/Task Force/Resource # of

\dentifier Leader Contact Info. # Persons Reporting Info/Notes/Remarks +

WMEC CGC Harriet Lane CGC Harriet Lane | SATCOM: 011 870-262-
988-960

CBD Task Force

41" UTB - 41400

CGC Harriet Lane

CBD Task Force

41" UTB - 41426

CGC Harriet Lane

CBD Task Force

41 UTB - 41436

CGC Harriet Lane

CBD Task Force

41" UTB - 41457

CGC Harriet Lane

CBD Task Force

41" UTB - 41475

CGC Harriet Lane

CBD Task Force

TPSB - 25119 CGC Harriet Lane CBD Task Force
TPSB - 25120 CGC Harriet Lane CBD Task Force
TPSB - 25121 CGC Harriet Lane CBD Task Force
TPSB - 25123 CGC Harriet Lane CBD Task Force

OOOooooOooonan

7. Work Assignments
Conducte maritime security activities on Lower Mississippi River (LMR). Enforce Naval Vessel Security Zone (NVSZ) operations for USS lwo Jima
as per OPORDER Storm Surge. Conduct escorts and increase waterside security IVO MCI/KA and critical petroleum facilities.

8. Special Instructions

MAINTAIN SITUATIONAL AWARENESS AT ALL TIMES. Be mindful of slips, trips and falls. Remain hydrated, wear sunscreen, watch for
environmental hazards (wildlife, insects, etc.) Report all safety concerns to the Safety Officer.

CG policy regarding body recovery remains in effect-------We do not engage in body recovery operations.

Logistical Challenges: Food, water, shelter, fuel, sewage disposal, locating safe moorings, widespread civil unrest, comms. Maintain comms w/
Staging Area Manager to ensure CG and other agency SAR technicians have adequate food, water, and operationally critical equipment. Current
CG DART crews are not weapons qualified and not capable of arming themselves. Body armor has been ordered; ETA TBD.

9. Communications (radio and/or phone contact numbers needed for this assignment)
Name/Function Radio: Freq./System/Channel
Safety - CDR Church

Logistics Day - CDR Croke
Logistics Night — CDR Kaschel
Emergency Communications

Phone
_(318) 445-8229

Cell/Pager
_(757) 647-1007
_(504) 214-9967

_(318) 445-5218

Medical Evacuation Other
10. Prepared by Date/Time | 11. Reviewed by (PSC) Date/Time/ | 12. Reviewed by (OSC) Date/Time
ENS Kulesa LCDR Sheffield LT Denning
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Example ICS 204 Specific Safety Messages:

Conduct operations with safety of personnel a
priority.

All personnel are to utilize appropriate PPE
Including Life Jackets, steel toed shoes, etc.

All personnel must weatr life jackets in waterfront
area.

All responders shall wear appropriate PPE for
equipment utilized.

All personnel are to sign the Site Safety & Health
Plan prior to going on shift.

Follow guidelines set forth in the ICS 208 Site
Safety and Health Plan.

Conduct safety briefing for all responders, prior to
entry / debrief prior to demobilization / after ops
completed.

Division/Group Supervisors should evaluate
hazards and risks accordingly to limit potential for
accidents. Keep the Operations Section Chief and
Safety Officer informed of any increased
hazards/risks.

All responders to be certified in HAZWOPER
Training prior to assignment.

Use caution and avoid contamination by the
chlorine and or the oil. Decontamination Unit is in
Marine Street Staging.

Minimize contact with contaminants and victims.
Ensure wastes are properly disposed of IAW
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Federal and State regulations.

e Take special precautions during night operations
as conditions become much more hazardous and
the chance for accidents increase. Light towers
are located at Marine Street Staging.

e Advise Safety Officer of all MISHAPS,
Injuries/ilinesses. MISHAPSs should be reported on
the ICS 237 MISHAP form.

e All injuries will be reported to either the
Emergency Medical Technician (EMT) in staging
or Safety Officer.

e For medical emergencies, notify the ICP
immediately.

e MAINTAIN SITUATIONAL AWARENESS AT ALL
TIMES.

e Be mindful of slips trips and falls.

e Remain hydrated, wear sunscreen, watch for
environmental hazards (wildlife, insects, etc.).

e Operate vehicle IAW all applicable
laws/regulations.

e EXxercise extreme caution when
embarking/disembarking vessels.

e CG policy regarding body recovery remains in
effect - We do not engage in body recovery
operations.

e Report all safety concerns to the Safety Officer.

e Maintain good communications
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7.8 Example ICS 205 Communications Plan and

Criteria

Evaluation
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Evaluating the ICS 205 Communications Plan:

The Safety Officer should evaluate the
Communications Plan to ensure there is adequate
communications.

O

O

OO0

Is the information detailed enough to facilitate
good communication?

Do all Divisions and Groups have a tactical
frequency assigned?

Is there a frequency assigned to logistical
support without tying up tactical or command
channels?

|s there a channel for requesting medical aid?
Is there a central command channel?

Are responders training to implement the
Communications Plan?
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7.8 Example ICS 206 Medical Plan and Evaluation

Criteria

1. Incident Name

Yaz Northern

2. Operational Period (Date / Time)

From: 30 Aug 20xx 1800 To: 31 Aug 20xx 0600

MEDICAL PLAN
ICS 206-CG

3. Medical Aid Stations

Name

Location

Contact #

Paramedics On

Ambulance Service

Address

Contact #

site (Y/N)
EMT capability only Terminal Avenue Staging 999-555-1111 | Y
EMT capability only Stoll's Marina Staging 999-555-8721 | Y
4. Transportation
Paramedics

On board (Y/N)

Hiatusport County EMS

1500 South Hwy 1

999-555-9876

Y

Hiatusport Fire Department | 280 Pacific Ave. 999-555-1558 | Y
5. Hospitals
. Travel Time Burn Heli-
Hospital Name Address Contact # A Ground Ctr? Pad?
Hiatusport County Hospital | 400 Hilton Dr. 999-555-6211 5 Y Y

Officer.

6. Special Medical Emergency Procedures
Utilize Basic First Aid as needed. Ambulances are located at both Terminal Avenue and
Stoll's Marina Staging Areas. If injured responder needs immediate evacuation, contact
Hiatusport County Hospital for a medevac helicopter. Hospital number is above. Follow-up
with briefing to respective Supervisor. Accident information shall be relayed to the Safety

Evacuation — 10 long blast of air horn.

7. Prepared by: (Medical Unit Leader) Date/Time 8. Reviewed by: (Safety Officer) Date/Time
L. Slein 30 Aug 20XX1500 N. deJesse 30 Aug 20xx1530
MEDICAL PLAN ICS 206-CG
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Evaluating the ICS 206, Medical Plan:

The Safety Officer should evaluate the Medical Plan.
Some versions of the form the Safety Officer signs
the form.

[ Is the information detailed enough to facilitate
getting medical care to responders when
required?

Are the identified medical facilities capable of
providing needed care in a timely manner?

Is there a clear line of communication identified
In the Medical Plan?

Is the location and capability of each medical
facility clearly described within the plan?

Are the medical emergency reporting
procedures clear?

Is there clear information if a Medevac is
required? (How are we going to get someone
out, triage, treat and transport them)

Where are the aid stations?

Where are the ambulances and are they in the
right locations?

Are Helispots identified?

Can hospital/transport handle contaminated
patients (do the patients need decontamination
prior to transport)?

O O O 0O 0O

OO0 oO0
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Example Emergency Procedures to add to the
ICS 206 Medical Plan:

Field Emergency

1. Single resource leader (e.g. coxswain, team leader,
etc.) contacts division supervisor with description of illness
or injury.

2. Division supervisor contacts closest field EMT and
Communications Unit then should provide information
about the nature and extent of injury (See injury reporting
procedures).

3. Communications Unit contacts Medical Unit. If a
serious medical emergency exists, communications will
clear the air for essential radio traffic only or use the
emergency channel (if established).

4. Medical Unit will coordinate dispatching of additional
EMT’s and incident ambulance.

Communications Unit will initiate all 911 calls.

5. Medical Unit and Operations will coordinate dispatch of
additional ground or air ambulances as needed.

6. If air ambulance is used, Communications should notify
Air Operations Director and helibase (if applicable).
Primary Helispot XXXX. Air Evacuation and Helispot
subject to change by local EMS.

ICP, Base, Camp Emergency

1. Notify Communications and give location and nature of
illness/injury.

2. Communications will call Medical Unit.

3. Communications will contact security and safety.
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INJURY REPORTING PROCEDURES
DO NOT USE PATIENTS NAME DURING ANY RADIO
REPORT

NATURE OF INJURY
LOCATION OF PATIENT
TRANSPORTATION REQUEST BY:

AlIR GROUND
POINT OF PICK UP
LAT LONG
PATIENT UNIT ID
IS EMT WITH PATIENT: YES NO
AGE SEX: MALE FEMALE

ADDITIONAL INFO

ALL EMERGENCIES---Secure the area and identify
witness for later investigation. Keep an accurate log
of events.

DO NOT USE PATIENTS NAME AT ANY TIME DURING
REPORT
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7.9 ICS 208-CG Site Safety and Health Plan
Requirements

Required by Law and Regulation: Hazardous Waste
Operations and Emergency Response (29 CFR, Part
1910.120)

» Site Safety and Health Plan (SSHP) Requirement:
29 CFR 1910.120(b)(1)(1) “Employers shall
develop and implement a written Safety and
Health program for their employees involved in
hazardous waste operations. The program shall
be designed to identify, evaluate, and control
safety and health hazards, and provide for
emergency response for hazardous waste
operations.”

Site Safety & Health Plan Definition of a Hazardous

Material: 1910.120(a)(3)

= “A chemical, mixture of chemicals or a pathogen
for which there Is statistically significant evidence
based on at least one study conducted in
accordance with established scientific principles
that acute or chronic health effects may occur in
exposed employees.”

Required Components: 1910.120(b)(1)(ii):

* The written safety and health program shall
Incorporate the following:

= Organizational structure

= Comprehensive workplan

» Site-specific safety and health plan
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Safety and health training program

Medical surveillance program

Standard operating procedures for Safety and
Health Plan

Interface between general program and site
specific activities

ICS 208-CG Site Safety & Health Plan

Meets U.S. regulatory requirements for a Site
Safety & Health Plan

Enforcement & feedback loop

ICS Compatible - Complements the Incident
Action Plan (IAP)

Checklist vs. wordy - moderately easy to
complete; easy to use.

Provides direction and documentation of incident
safety activities and requirements
Communicates Direction - Gives written direction
to field responders and supervisors of what is
required to keep personnel safe and document
safe work practices

Other ICS Forms cover other regulatory Aspects:

ICS 201, ICS 203 - Organizational Structure
ICS 201, 203, 205 - Lines of Communication
IAP - Comprehensive Workplan

ICS 206 - Medical Plan

IAP - Alarms, lllumination

IAP - Food Handling, Toilets
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Information Sources to Develop the ICS 208:
Material Safety Data Sheet (MSDS)
Contingency Plans

Emergency Response Plans

ICS 215A IAP Safety Analysis

Technical Specialist

Chemical Manufacturer

Chemtrec 1-800-434-9300

ICS 234 Work Analysis Matrix

ICS 215 Operational Planning Worksheet
Operations Section Chief

Example ICS 208 Site Safety & Health Plans
can be found on Homeport in the ICS Library Forms
(http://homeport.uscqg.mil/ics/).

IMPORTANT NOTE: The FEMA ICS 208 is a
Safety Message and not a Site Safety and Health
Plan.
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ICS 208A Emergency Response Plan Process
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Blank and Example ICS 208 Site Safety & Health Plans can be
found on Homeport in the ICS Library in the Forms section
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ICS 208A Site Safety and Health Plan

For use with hazardous substances (oil and hazmat)
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EMERGENCY SAFETY AND RESPONSE PLAN (ICS-208-CG SSP-A)

Purpose: The Emergency Safety and Response Plan provides the Safety Officer and ICS personnel a plan for safeguarding personnel during the
initial emergency phase of the response. [t is only used during the emergency phase of the response, which is defined as a situation involving an
uncontrolled release. It is also intended to meet the requirements of the Hazardous Waste Operations and Emergency Response (HAZWOPER)
regulation, Title 29 Code of Federal Regulations Part 1910.120.

Preparation: The Safety Officer or his/her designated staff starts the Emergency Site Safety and Response Plan. They initially address the hazards
common to all operations involved in the response (initial site characterization). Outside support organizations must be contacted to ensure the plan
is consistent with other plans (local, state, other federal plans). Form ICS-208-CG SSP-G need not be completed if this form is used. When the
operation proceeds into the post-emergency phase (site stabilized and cleanup operations begun) forms ICS-208-CG SSP-B and ICS-208-CG SSP-G
should be used. For large incidents, the Emergency Site Safety and Response Plan complements the Incident Action Plan. For smaller incidents, the
Emergency Site Safety and Response Plan complements ICS-201.

Distribution: The Emergency Safety and Response Plan completed by the Safety Officer is forwarded to the Planning Section Chief. Copies are
made and attached to the ICS 204 Assignment List(s). The Operations Section Chief, Directors, Supervisors or Leaders get a copy of the plan. They
must ensure it is available on site for all personnel to review. The Safety Officer is responsible for ensuring that the Emergency Site Safety and
Response Plan properly addresses the hazards of the operation. The Safety Officer accomplishes this through on site enforcement and feedback to
the operational units.

Instructions:
Item # Item Title Instructions
1 Incident Name Print the name assigned to the incident.
2 Date/Time Prepared Enter date (month, day. year) prepared.
3 Operational Period Enter the time interval for which the assignment applies.
4 Attachments Enter attachments. Material Safety Data Sheets are mandatory under 1910.120. Safe Work Practices may
also be attached.
5 Organization List the personnel responsible for these positions. IC and Safety Officer are mandatory.
6 Physical Hazards & Check off the physical hazards at the site. Identify the major tasks involved in the response (skimming,
Protection lightering, overpacking, etc.). Check off the controls that would be used to safeguard workers from the
physical hazards for each major task.
7 Chemical/Agent List the chemicals involved in the response. Chemicals may be listed numerically. Check off the hazards.
potential health effects, pathway of dispersion, and exposure route of the chemical. Numbers corresponding
to the chemical may be entered into the check blocks to differentiate. Check off the PPE to be used.
Identify the type of PPE selected (for example: gloves: butyl rubber).
8 Instruments Indicate the instruments being used for monitoring. List the action levels adjacent to the instruments being
used. Identify the chemicals being monitored (2). List the physical parameters of the chemicals. Use a
separate form for additional chemicals monitored.

9 Decontamination Check off the decontamination steps to be used. Numbers may be entered to indicate the preferred sequence.
Identify any intervening steps necessary on the form or in a separate attachment.

10 [ Site Map Draw a rough site map. Ensure all the information listed is identified on the map.

11 | Potential Identify any potential emergencies that may occur. If none, so state. Check off the appropriate alarms that

Emergencies may be used. Identify emergency prevention and evacuation procedures in the space provided or on a

separate attached sheet.

12 | Communications Indicate type of site communications (phone, radio). Indicate phone numbers or frequencies for the
command, tactical and entry functions.

13 | Site Security Identify the personnel assigned. Identify security procedures in the space provided or on a separate attached
sheet. Identify the equipment needed to support security operations.

14. | Emergency Medical | Identify the personnel assigned. Identify emergency medical procedures in the space provided or on a
separate attached sheet. Identify the equipment needed to support security operations.

15. | Prepared by: Enter the name and position of the person completing the worksheet.

16. | Date/time briefed: Enter the date/time the document was briefed to the appropriate workers and by whom.
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EMERGENCY SITE NON-HAZARD ASSESSMENT FORM(ICS-208- CG SSP-A2)

Purpose: The Emergency Site Non-Hazard Assessment Form provides the Safety Officer and ICS personnel a plan for safeguarding personnel
during the initial emergency phase of the response when an uncontrolled release is NOT present. 1t is also intended to meet the requirements
of the Hazardous Waste Operations and Emergency Response (HAZWOPER) regulation, Title 29 Code of Federal Regulations Part 1910.120.

Preparation: The Safety Officer or his’her Assistant Safety Officer will start the Emergency Site Non-Hazard Assessment Form. They initially
address the possibility for employee/worker exposure to safety and health hazards in all operations involved in the response (initial site
characterization). Outside support organizations must be contacted to ensure the plan is consistent with other plans (local, state, other federal
plans). When the operation proceeds into the post-emergency phase (site stabilized and cleanup operations begun) forms ICS-208-CG SSP-B and
ICS-208-CG SSP-G should be used. For large incidents, the Emergency Site Non-Hazard Assessment Form will complement the Incident Action
Plan. For smaller incidents, the Emergency Site Non-Hazard Assessment Form will complement ICS-201 form.

Distribution: The Emergency Site Non-Hazard Assessment Form completed by the Safety Officer is forwarded to the Planning Section Chief.

Copies are made and attached to the Assignment List(s) (ICS Form 204). The Operations Section Chief. DIVS (Division/Group Supervisor),
Supervisors or Leaders get a copy of the plan. They must ensure it is available on site for all personnel to review. The Safety Officer is
responsible for ensuring that the Emergency Site Non-Hazard Assessment Form properly addresses the hazards of the operation. The Safety
Officer accomplishes this through on site enforcement and feedback to the operational units.

Instructions:
Item # Item Title Instructions
1 Incident Name Print the name assigned to the incident.
2 Date/Time Prepared Enter date (month, day, year) prepared.
3 Operational Period Enter the time interval for which the assignment applies.
4 Attachments Enter attachments. Injury Logs or reports, Any required supplies or PPE (CG213RR), and any Safe
Practices initiated.
5 Scene Contacts Area Assessed. List the personnel responsible for these positions. IC and Safety Officer are
mandatory.
6 Physical Hazards Check off the physical hazards at the site. Identify the major tasks involved in the response (skimming,
Onsite & lightering, over packing, etc.). Check off the controls that would be used to safeguard workers from the
Protection physical hazards for each major task.
7 Comments Other Physical Hazards seen. Suggested Control Measures. CG213RR order number assigned to a Control
Measure to safeguard workers
8 Any Reported Any Illnesses or Injuries in Assessed Area? If so, what was the Illness or Injury? Was an ICS CG209
Illnesses or Injuries (Incident Status Summary) filled out or updated? Was the persons Agency informed?
9 Site Map Draw a rough site map. Ensure all the information listed is identified on the map.
10 | Potential Identify any potential emergencies that may occur. If none, so state. Check off the appropriate alarms that
Emergencies may be used. Identify emergency prevention and evacuation procedures in the space provided or on a
separate attached sheet.
11 | Communications Indicate type of site communications (phone, radio). Indicate phone numbers or frequencies for the
command, tactical and entry functions.
12. | Emergency Medical | Identify the personnel assigned. Identify emergency medical procedures in the space provided or on a
separate atfached sheet. Identify the equipment needed to support security operations.
13. | Prepared by: Enter the name and position of the person completing the worksheet.
14. | Date/time briefed: | Enter the date/time the document was briefed to the appropriate workers/IMT members and by whom.
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7.10 Evaluating Hazard/Risk and Example ICS

215A-CG IAP Safety Analysis Worksheet

Risk is the probability that an activity or work assignment
will result in a mishap or accident. All activities have some
associated level of risk. Our job as Safety Officers is to
identify and quantify risk, inform others and implement
measures to mitigate or reduce risk. In other words,
manage risk.

Steps in Analyzing Risk

1. With the OSC, Identify hazards within the incident
environment.

2. With the OSC, categorize high and low risk activities or
work assignments.

3. Determine the benefit or gain from conducting these
activities.

4. Consider canceling or delaying any high risk activity that
has little or no benefit or gain.

5. For high risk activities with a high benefit mitigate the
hazard with managerial resources such as protective
equipment, training and experience.

In Operational Risk Management, a prioritization process
is followed whereby the risks with the greatest loss and
the greatest probability of occurring are handled first.
Risks with lower probability of occurrence and lower loss
are handled in descending order.
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Prioritizing Risk Potential

= High Risk — Activity likely to cause serious injury or
death

= Low Risk — Activity unlikely to cause serious injury or
death

» High Frequency — Resources are experienced in
responding to and conducting these activities or tactics

» Low Frequency — Resources are inexperienced in
responding to and conducting these tactics

Low Risk
Low
Frequency

GREEN - Low Risk Activity conducted by Resources who
do the job frequently

RED - High Risk Activity conducted by Resources who
rarely do the job

High Risk activities can then be broken into two

categories:

= Activities which move slowly and have ample time for
decision making.
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= Activities which move quickly and have very little time
for decision making.

The OSC and SOFR as ateam:

1. Identify Mission Tasks

2. Categorize Hazards & Risks

3. Determine benefit or gain

4. Cancel or delay high risk activities with no gain
5. Mitigate Hazard or Risk

6. Execute Decision

7. Monitor Situation

Steps 1-5 are developed on the ICS 215A. Steps 6 and 7
are done in the field.
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ICS 215A Instructions

ICS 215A-CG INCIDENT ACTION PLAN SAFETY ANALYSIS (rev 2/15)
Instructions for filling out the form

Purpose: The purpose of this worksheet is to aid the Safety Officer in completing an
operational risk assessment to prioritize hazards and develop appropriate controls. The
2015 change removed the GAR terminology from the form — this is the only change from
the 2006 version.

Preparation: During the Incident Action Planning cycle where the Operations Section
Chief (OSC) is preparing for the tactics meeting, the Safety Officer works alongside the
OSC and completes the Incident Action Plan Safety Analysis. This sheet mirrors the ICS
215 form. Work assignments are listed along with associated hazards. A calculation is
made that determines what level of risk each work assignment poses. For those
assignments having significant risk, controls are developed for safeguarding responders.
The net risk is evaluated against the gain. The Incident Commander should be alerted to
all safety hazards that receive high risk rating (e.g. red) after controls have been
established.

Distribution: The Operational Hazard Worksheet is attached to the Incident Site Safety
Plan and is distributed according to the instruction for Site Safety Plans.

Instructions:
Item # Item Title Instructions

1 Incident Name Print the name assigned to the incident.

2 Date/Time Prepared Enter date (month, day, year) and time prepared.

3 Division/Group Enter the Branch, Division or Group title in abbreviated form.

4 Work Assignment List the work assignment for each Branch, Division or Group.

5 Gk Check the gain that is achieved when the work assignment is
accomplished. There MUST be a gain if personnel will be
put at risk.
Using the IAP Safety Analysis Aid (page 2), list the type of

6 Hazards hazards likely to be encountered for the work assignment. Place a
check mark in the box below the hazard.
Using the IAP Safety Analysis Aid (page 2), list the type of

7 Controls controls likely to be used for addressing the hazards listed. Place a
check mark in the box below the control.
Using the "Key", assign a number from 1 to 5 based on the level of
severity, probability and exposure. Multiply all numbers together

8 ORM to get a total. Enter this number into the total column. Using the
scale on the bottom of the sheet, assign a color, risk level or action
phrase in this block.

9 Prepared by Enter the name of the person who completed this worksheet.
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ICS 215A Instructions (cont)
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7.11 Example ICS 213RR-CG Resource Request

USCG SOFR Job Ai
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ICS 213RR-CG Instructions

REQUESTOR: The requestor must fill in blocks 1 through 7.

Block # 1 Incident name: This is the same as the name stated on the ICS-201 Form and Incident
Action Plan (IAP).

Block # 2 Current date and time when submitting request.

Block # 3 Resource Request Number: Specific to the form & enables downstream tracking.

Block # 4a-c | Items requested: Must include quantity; Include Kind and Type if applicable.

Block # 4.d Priority is either U — Urgent or R — Routine. Requestor: Urgent should ONLY be used if]
the resource must be checked-in and available within the specified time period or an
operational objective will not be met. LSC: An Urgent request takes priority over all
other requests. The requestor should be notified ASAP on the status of the request.

Block # 4.¢ The detailed description of requirements. BE SPECIFIC AS POSSIBLE.

Block # 4.f Delivery/Reporting Location and Times: This is self-explanatory and is required to
ensure timely and accurate delivery of the resource.

Block #4g-1i | Leave blank for SPUL/PROC to fill in.

Block # 5 Substitutes and/or Suggested Sources: Enter applicable information if known.

Block # 6 Requestor: Print name, position, sign and date.

Block # 7 Approval: This must be approved by the appropriate Section Chief or Command Staff

Officer.

PLANNING SECTION: The RESL must fill in blocks 8 through 9.

Box # 8.a RESL: Check box if request if for tactical resources
Box #8.b/c | RESL: If a tactical resource, check only one box as appropriate
Block # 9 RESL: Sign and date

LOGISTICS SECTION: Blocks 10 through 13 are filled out by the Supply Unit.

Note: Blocks 4 G and H are to be filled out by the Supply Unit or Procurement Unit upon ordering.

Block # 10 | Requisition/Purchase Order Number: To be assigned by Supply Unit.

Block # 11 | Supplier Point of Contact, Phone Number and Fax Number.

Block # 12 | Notes: additional information on the supplier, when contacted, etc.

Block # 13 | Signature: As specified by the Resource Request Process. Usually the signature of the
SPUL but may also be the LSC or Deputy LSC.

Block # 14 | Orderer (SPUL or PROC). Other block is checked if SPUL/PROC positions not filled. If

this block is checked, fill in position.

FINANCE SECTION: Blocks 15 and 16 are filled out by the Procurement Unit.

Block # 15

Comments concerning request from FSC, Deputy FSC, or PROC.

Block # 16

Approval: This must be approved in accordance with Resource Request Process.

Note: Cost associated requests will not be ordered without approval in accordance with the Resource
Request Process.
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7.12 Example ICS 214 Unit Log

1. Incident Name 2. Operational I:g:igg:&afegrime) UNIT LOG
| HiATusPoer  (NCiDevT From: 0600 To.  06r0  xu-Xe~09 | 1CS214-CG
3. Unit Name/Designators 4, Unit Leader (Name and ICS Position)
LOGISTICS SECTION Feant Bey ( Lse)
5. Personnel Assigned
NAME ICS POSITION HOME BASE
JEFE  Sonirid Stvi STMEA 1SeanD, NY )
2 BIINEG CommL witeimms Buel, VA
| KATIE WABNER VSue SAA FRAJCiSco, LA |
CEORCE TAKAG! dsve CHICAGO, (¢
MmeLissa REED FACL ta/tB, ¢h
6. Activity Log (Continue on Reverse)
TIME MAJOR EVENTS
QG oo ATIENOED OPELATIONS TBLIEFINE - NO [SEVES OF NOTE
d730 =07144 LONDUCTED BVSINGESS MANAGE mEJT MTE W/FSC. Butny RKTE ~ CBILIES
BELow 72%h. BEGUEST 4 OPEL PeOcessES FINALIZED o+ PASTEN,
0806 ATTRADE CMD ¢ 26Nt STAEE mTE
09018 £o Lok sep v wkEy S cLvtinG
YL REQUEST To wégk W) Psc STAFE Ti FoRECAST RESOVALE
POMATS OUT 12 HOVAS Y ODER WHELE POSSIBLe, |
130 WMMMWMML
WATER  CANTminlamion.  OTHER, WAKER SOVRCES CRECKED AnE] FSe
CONSVLTED 28 CHASING WATER LWTIL PROSLEM RESOLVED
[Yon ATTENDED c - (D'D PoTEMMIRL PROMEM NEXT 0F)
D DYE T pOai~ AVAILA Qi OF Ldu) ~CoST CRANE BRECES,
145y Beiecep Commanc wf OSC PsC < FSC aip Gor APPesral
: 114 g PR 19 Hes
[]00 ATTENDED PrAnainb MTE - Ao Pespyets (SSVES AT SUPPARTED PLiw,
7. Prepared by: Date/Time
‘ s 2/3p  ¥x=Xxx¢~09

%uﬁb

UNIT LOG

ICS 214-CG (Rev 6/05)
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ICS 214 Instructions

UNIT LOG (ICS FORM 214-CG)

Purpose. The Unit Log records details of unit activity, including strike team activity or individual activity. These
logs provide the basic reference from which to extract information for inclusion in any after-action report.

Preparation. A Unit Log is initiated and maintained by Command Staff members, Division/Group Supervisors,
Air Operations Groups, Strike Team/Task Force Leaders, and Unit Leaders. Completed logs are submitted to
supervisors who forward them to the Documentation Unit.

Distribution. The Documentation Unit maintains a file of all Unit Logs. All completed original forms MUST be
given to the Documentation Unit.

ltem # [tem Title [nstructions
g[8 Incident Name Enter the name assigned to the incident.
2. Operational Period Enter the time interval for which the form applies. Record the start and end

date and time.

3. Unit Name/Designators Enter the title of the organizational unit or resource designator (e.g., Facilities
Unit, Safety Cfficer, Strike Team).

4. Unit Leader Enter the name and ICS Position of the individual in charge of the Unit.

9 Personnel Assigned List the name, position, and home base of each member assigned to the unit
during the operational period.

6. Activity Log Enter the time and briefly describe each significant occurrence or event (e.g.,
task assignments, task completions, injuries, difficulties encountered, etc.)

#. Prepared By Enter name and title of the person completing the log. Provide log to
immediate supervisor, at the end of each operational period.

Date/Time Enter date (month, day, year) and time prepared (24-hour clock).
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7.13 Sample Instructions for Asst SOFRs in the

field

e Ensure that you have the contact information for
the field supervisors whose area you will be
operating in

e Establish contact with the field supervisor(s)
whose area(s) you are working in and discuss
your information reporting requirements

e Do not go into any areas where there is not
adequate communications (you must be able to
have communications with someone on the
iIncident)

e Ensure that you have read and initialed the site
Safety and Health Plan and adhere to the Plan’s
requirements

e Ensure that all equipment is in working order
before going into the field (e.g., communications
equipment (both radio and cell phone), safety
equipment, GPS, digital camera, binoculars)

e Ensure that you have a copy of the base map
and/or other more detailed maps to use as
common references when reporting information
back to the SOFR

e Ensure that you have the right clothing for
predicted weather conditions

e Have on hand adequate water and food for the
estimated time you will be in the field

e Make sure that you have coordinated your
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transportation requirements with logistics
e Make sure that all non-expendable equipment is
returned

Reporting Schedule
e You are required to provide updates to the SOFR
based on the defined reporting schedule
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7.14 Debriefing Criteria for Field Asst SOFRs

Review ICS 214 before debrief to gather
Information on what to ask about

Safety issues/Hazards

Appropriate tasking/instructions given

Communications problems

Transportation problems

Work accomplished

Area access limitations and conditions

Weather concerns

Knowledge of assignment

Recommendations

Any other issues of concern
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7.15 Safety Staff Meeting Guidelines

The purpose of the Safety Staff meeting is to keep
your subordinates informed about Command’s
direction and how the role they play ties in to
achieving that direction. This is just good leadership
SO it is imperative that you conduct this meeting at
least once a day!

If at all possible set a standard time and place for
this meeting. A good time to hold this meeting is
following the Command and General Staff meeting
when you have just received your direction from
the IC/UC.

Ensure all personnel are present or accounted for.
For the duration of the incident, these personnel
work for you. Take care of them and they will take
care of you.

Situation update — while they probably don’t need
or even want detail, they will appreciate a quick
update. This helps your staff know how the work
they are doing is supporting the response.

Current activities — Identify the work expected of
your staff during this operational period to get
ready for the next one.

Compliment — Praise their actions to date. Try to
find something that each of your key staff or other
members of your team has done that is
noteworthy.

Remind your staff to fill out the ICS 214 dalily.
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7.16 Safety Organization Self-Evaluation
Checklist

Is the Safety staff aggressively receiving and
disseminating information?

Are the Safety Staff verifying the information
received?

Is the Safety Staff producing the highest quality
of reports that are accurate to the IMT (e.g. ICS
208, Safety messages, etc.)?

Is the Safety Staff maintaining good records
and working with DOCL to ensure
preservation?

Is the Safety Officer providing safety briefings
that are relevant, focused, clear and concise?

Is the Safety Staff using the best technology to
support the IMT?

Does the Safety Staff have the right logistical
support to do the job effectively and efficiently?

Is the Safety Staff actively engaged with other
members of the IMT?

Are new members of the Safety Staff receiving
a proper in-brief?

Is there adequate rest, meals, and PPE to
accomplish the job safely?
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7.17 Personnel Evaluation Criteria

Crew morale?
High Med Low

Are assignments completed on time?

Are injuries exceeding normal operating
environment?

Is team effectively interacting?

Number of unresolved issues passed to
Command?

Any aggression or frustration by team
members?

Possible solutions to problems/issues?
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7.18 Example ICS 225-CG Incident Personnel
Performance Rating

ICS 225-CG

INCIDENT PERSONNEL
PERFORMANCE RATING

INSTRUCTIONS: The immediate job supervisor will prepare this form for each subordinate. It will be delivered to
the planning section before the rater leaves the incident. Rating will be reviewed with the subordinate who will sign
at the bottom. To electronically fill form, double-click on first word of each section, then enter information.

THIS RATING IS TO BE USED ONLY FOR DETERMINING AN INDIVIDUAL'S PERFORMANCE ON AN INCIDENT/EVENT

1. Name:

Sheen, Martin

2. Incident Name:

Sun Cruz

3. Home Unit and Phone Number:

4. Location of Incident:

USCG Sector Hiatusport 555-1212 Hiatusport DE
5. Position Assigned: 6. Date of Assignment: 7. Date Incident 8. Incident 9. Incident Kind:
LOFR stater Type: Oi/SAR/Fire/Salvage
From: 05/10/2015  To: 05/14/15 05/10/15 Type 3
10. Evaluation
Rating Factors N/A 1 - Unacceptable 2 3 — Met Standards 5 — Exceeded Expectations
A. Knowledge of the job/ Questionable competence and credibility. Competent and credible authority on spesialty or Superior expertise; advice and actions showed
Professional Competence & Operational or specialty expertise inadequate or operational issues great breadth and depth of knowledge
Using ICS: lacking in key areas.
L L L m| | L
B. Planning/Preparedness Got caught by the unexpected; appeared to be Consistently prepared. Set high but realistic Exceptional preparation. Always looked beyond
& ability to obtain controlled by events; routine tasks accomplished goals. Work was timely and of high quality; immediate events or problems. Maintained
performance/results: with difficulty required same of subordinates optimal balance among quality, quantity, and
: timeliness of work
| L | ¥ | O
C. Adaptability/Attitude: Unable to gauge effectiveness of work, Receptive to change, new information, and Rapidy assessed and confidently adjusted to
recognize political realities, or make adjustments technology. changing conditions, political realities, new
when needed. Maintained a poor outlook. information and technology
i O O O O =
D. Communication Skills: Unable to effectively articulate ideas and fects; Effectively expressed ideas and facts in Clearly articulated and promoted ideas. Adept at
lecked preparation, confidence, or logic. individual and group situations; non-verbal presenting complex or sensitive issues.
actions consistent with spoken message.
L L L L L
E. Directing Others: Showed difficulty in drrecting or influencing Set high work standards; clearly articulated job An inspirational leader who motivated others to
others. Unwilling to delegate authority to requirements, expectations and measurement achieve results not normally attainable. Modified
increase efficiency of task accomplishment criteria; held subordinates accountable. leadership styles to best meet situations. Won
people over rather than imposing will
¥ O O O O O
F. Ability to work on/ Ignorance of individuals’ capabilities increased Skillfully used teams to increase unit Insightful use of teams raised unit productivity
Consideration for team: charce of failure. Seldom recognized or effectiveness, quality, and service. Cared for beyond expectations. Inspired high level of esprit
rewarded deserving subordinates or others people. Recognized and responded to their de corps, even in difficult situations. Ensured
Used teams ineffectively or at wrong times needs appropriate and timely recognition of others.
O O O & O -
G. Judgment/Decisions Decisions often displayed poor analysis. Failed Skillfully used teams to increase unit Combined keen analytical thought and insight to
under stress: to make necessary decisions, or jumped to effectiveness, quality, and service make appropriate decisions. Focused on the key
conclusions without considering facts issues and the most relevant information.
L L L |G L O
H. Initiative Postponed needed action. Implemented or Championed improvement through new ideas, Aggressively sought out additional responsibility.
supported improvements only when directed. methods, and practices; self-starter A self-learner. Optimized use of new ideas.
Li Li LI Li L
|. Adherence to safety: Failed to adequately identify and protect Ensured that safe operating procedures were Demonstrated a significant commitment towards
personnel from safety hezards. followed. safety of personnel
O O O ¥ # C

11. Remarks/Potential:

Excellent member of the SUNCRUZ IMT. Required very little direction. Superb attitude and ability to work with diverse
organizations resulted in very positive view of IMT efforts from other port level stakeholders. Highly recommended for future
assignments on local IMT or CG IMAT.

12. Rated Person (signature) This rating has been discussed with me. 13 Date:
Martin Sheen 05/14/15

14. Rated By (signature/print name): 15. Supervisor Home Unit (address/phone): 16. Supervisor Position: 17. Date:
Montoro, P, ICT3 Sector Hiatusport ICT3 05/14/15

Incident Personnel Performance Rating

Page 1

ICS 225-CG (Rev 05/10)
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INCIDENT PERSONNEL PERFORMANCE RATING (ICS 225-CG) — Rev 9/06

Purpose. The Incident Personnel Performance Rating gives supervisors the opportunity to evaluate subordinates on
incident assignments. THIS RATING IS TO BE USED ONLY FOR DETERMINING AN INDIVIDUAL'S
PERFORMANCE ON AN INCIDENT/EVENT.

Preparation. The Incident Personnel Performance Rating is normally prepared by the supervisor for each subordinate,
using the evaluation standard given in the form. It will be delivered to the planning section before the rater leaves the
incident. Rating will be reviewed with the subordinate who will sign at the bottom.

Distribution. The Incident Personnel Performance Rating is duplicated a copy is given to the subordinate and
supervisor. All completed original forms MUST be given to the Documentation Unit.

ltem # ltem Title Instructions
1. Name Enter the name of the person being evaluated.
2. Incident Name Enter the name assigned to the incident.
3. Home Unit Enter the address and phone number of the home unit of the person being evaluated.
4. Location of Incident Enter the address/location of the incident.
5. Position Assigned Enter the position assigned for the purpose of this evaluation.
6. Date of Assignment Enter the date of assignment.
7. Date Incident Started  Enter the date the incident started.
8. Type of Incident Enter the Type (size) of the incident: Type 1, 2, 3, 4 or 5.
9. Kind of Incident Enter the kind of incident: Oil/Hazmat Spill, SAR, Fire, etc.
10. Evaluation Enter X under the appropriate rating for each category listed using the definitions
given.
Not Applicable not observed.
1 - Unacceptable Deficient. Does not meet minimum requirements of the individual element.

DEFICIENCIES/IMPROVEMENTS NEEDED MUST BE IDENTIFIED IN REMARKS.
2 - Needs to improve  Meets some or most of the requirements of the individual element. IDENTIFY
IMPROVEMENT NEEDED IN REMARKS.

3 - Met Standards Satisfactory. Employee meets all requirements of the individual element.
4 - Fully successful Employee meets all requirements and exceeds one or several of the requirements of
the individual element.
5 - Exceeded Superior. Employee consistently exceeds the performance requirements.
Expectations
11. Remarks Provide remarks/comments for ratings given. Comments required for
unsatisfactory and needs to improve ratings.
12. Rated Person Signature Rated Person’s signature.
13. Date Enter date (month, day, year) rated person signed performance rating.
14. Rated By Signature and printed name of supervisor/person giving the performance rating.
15. Supervisor Home Unit  Enter address/phone of supervisor.
16. Supervisor Position Enter the position the supervisor held.
17. Date Enter date (month, day, year) supervisor signed the performance rating.

Incident Personnel Performance Rating Page 2 ICS 225-CG (Rev 05/10)
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7.20 Facilities Hazard/Risk Identification
Checklist

Facility Hazard/Risk Analysis — the Safety Officer
may utilize the ICS 215A IAP Safety Analysis along
with the Facilities Hazard/Risk Checklists below to
identify and mitigate hazards and risks associated
with support facilities. Consider the use of Technical
Specialists to identify and mitigate hazards and
risks.

Hazard/Risk Identification for the Incident
Command Post (ICP)

[0 Emergency Evacuation Plan developed and
posted

Sanitation maintenance contract in place
Adeqguate lavatory facilities for planned
occupancy

Presence of mold, hazmat, etc

Presence of vermin and insects

Drinking water Quality

Adeqguate secure parking and traffic flow
Appropriate external lighting

Adequate Electrical (no electrical hazards)
Sufficient internal lighting based on facility layout
Able to secure access to facility

Adeqguate power outlets

OO00O000O0000 OO0
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OO0 0O 0O O0O00000 oO0oOoo0oOoogo oo

Air quality within structure

Heating and air conditioning systems operational
& effective

Fire extinguishers adequate for use

Facility layout does not impede evacuation
Potential Slip, Trip and Fall hazards mitigated
Adeqguate hand washing stations/facilities
Facility clean and orderly (no eating at work
areas)

Designated break room for eating

Restrooms clean and well stocked with supplies
No blocked exits

No overhead hazards

Check-in process in place

Ergonomics principles in place for bodies and
equipment

First Aid and medical support personnel
available

No exposure to hazardous atmospheres such as
fire or flood waters (out of harm’s way)
Dust/Mud mitigation

Adequate Trash containers
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Hazard/Risk Identification Checklist For Staging
Areas

OO0 00000 0O 0O O000 oOooOooood

Appropriate Security

Adequate lighting

Adequate Electrical (no electrical hazards)
Located out of harm’s way

Adeqguate separation of vehicles and personnel
Safe fueling operations (fire extinguishers in
place)

Clean and orderly

Trash disposal in place

Dust/Mud mitigation

Ability to capture and store decon/grey water if
needed

Sanitation including hand washing stations &
portable toilets

Orderly check-in and accountability process in
place

Good communications

Medical support such as first aid

Shelter for personnel (Environmental Hazards)
Controlled vehicle traffic flow

Sleeping under/around vehicles and other
hazards

Disposal containers for hazardous waste
Adequate Trash containers
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Hazard/Risk ldentification Checklist for the
Helibase

Controlled perimeter with warning signs
Safe takeoff route and landing approach
Free of overhead hazards — wires!
Appropriate air traffic management
Effective communications
Crash/Rescue/Firefighting services

First Aid/Medical Support

Safe fueling operations

Support vehicles parked out of harm’s way
Use of hearing and eye protection

Use of personal protective clothing (Nomex)
All equipment/supplies appropriately secured
Physical site security

Adequate Electrical (no electrical hazards)
Daily flight safety briefings for EVERYONE
Spacing of landing pads

Wind indicator in place

Load Calculations completed/Manifesting of
cargo, crewmembers and passengers
Flight Hazard Map posted

Dust/Mud mitigation

OO0 O00000000000000000
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Hazard/Risk ldentification Checklist for the Base
Appropriate lighting

Adequate Electrical (no electrical hazards)
Controlled traffic and parking

Directional signing in place

Trash/Waste disposal services in place
Disposal containers for hazardous waste/grey
water

Proper disposal of Batteries

Hand wash stations and adequate toilets
Clean kitchen and eating area

|dentified and marked sleeping area

Shelter in place to protect responders from the
elements

Located out of harm’s way

Free of any previous site contamination
Effective paging/public address system

Trip hazards marked

Noise abatement for generators/compressors
Site security

First Aid and Medical Support present

Safe fueling operations

Dust/Mud mitigation

OO0000O00000 00000 O0Oo0oo0ooad
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7.21 References to OSHA standards

These references were found in OHSA General
Industry Digest, 1999 and reviewed in 2015. Ensure
you check the proper references for current
requirements. See also the OSHA Safety App.

Abrasive Blasting — 29 CFR 1910.94

Abrasive Wheel Machinery - 29 CFR 1910.215
Accident Reporting Requirements - 29 CFR 1904
Air Contaminants - 29 CFR 1000

Air Receivers — 1910.169

Aisles and Passageways - 29 CFR 1910.22, 29 CFR
1910.176

Asbestos - 29 CFR 1001

Blood borne Pathogens - 29 CFR 1030
Boilers/Pressure Vessels — 29 CFR 1910.169
Compressed Air 29 CFR 1910.242
Compressed Gas Cylinders - 29 CFR 1910.253

Compressed Gases - 29 CFR 1910.253, 29 CFR
1910.102, 29 CFR 1910.103, 29 CFR 1910.105

Confined Space, Permit-Required - 29 CFR 1910.146

Cranes (overhead and mobile), Hoists, and Derricks,
Slings, Chains, Cables, Ropes and Hooks - 29 CFR

1910.179, 29 CFR 1910.180, 29 CFR 1910.181, 29

CFR 1910.184

Dip Tanks Containing Flammable or Combustible Liquid
- 29 CFR 1910.123-126

Dockboards - 29 CFR 1910.30
Drinking Water - 29 CFR 1910.141, 29 CFR 1926.51
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Electrical - 29 CFR 1910.303, 29 CFR 1910.304, 29
CFR 1910.305, 29 CFR 1910.333

Emergency Action Plans - 29 CFR 1910.38
Exits - 29 CFR 1910.36, 29 CFR 1910.37

Explosives and Blasting Agents - 29 CFR 1910.109, 29
CFR 1910.1201

Eye and Face Protection - 29 CFR 1910.133
Eyewash/Drench shower - 29 CFR 1910.151
Fan Blades — 29 CFR 1910.212

Fall Protection, guarding floor and wall openings - 29
CFR 1910.23

Fire Extinguishers - 29 CFR 1910.157
Fire Protection - 29 CFR 1910.150
Flammable Liquids 29 CFR 1910.106

Floors, General Conditions, loading limit - 29 CFR
1910.22

Floor Openings and Open Sides - 29 CFR 1910.23
Foot Protection - 29 CFR 1910.136

Forklift Trucks (Powered Industrial Trucks) - 29 CFR
1910.178

Fuel Handling and Storage - 29 CFR 1917.156

Hand Tools - 29 CFR 1910.334, 29 CFR 1910.242, 29
CFR 1910.304, 29 CFR 1910.266

Hazard Communication - 29 CFR 1910.1200
Hazardous Energy (Lockout/Tagout) - 29 CFR 1910.147

Hazardous Waste Operations and Emergency
Response - 29 CFR 1910.120

Head Protection - 29 CFR 1910.135
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Hooks (Cranes (overhead and mobile), Hoists, and
Derricks, Slings, Chains, Cables, Ropes and Hooks)

Housekeeping/Sanitation- 29 CFR 1910.22, 29 CFR
1910.141

lonizing Radiation - 29 CFR 1910.1096
Ladders, Fixed - 29 CFR 1910.27

Ladders, Portable, (Wood, Metal, work practices) - 29
CFR 1910.25, 29 CFR 1910.26, 29 CFR 1910.333

Lead - 29 CFR 1910.1025
Machinery, General - 29 CFR 1910.212
Markings, Placards, and Labels - 29 CFR 1910.1201

Mechanical, Power Transmission Equipment Guarding -
29 CFR 1910.219

Mechanical Power Presses - 29 CFR 1910.217

Medical Records and Employee Exposure Records - 29
CFR 1910.1020

Medical Services and First Aid - 29 CFR 1910.151
Noise Exposure - 29 CFR 1910.95

Non-lonizing Radiation (Electromagnetic Radiation) - 29
CFR 1910.97

Personal Protective Equipment, General- 29 CFR
1910.132

Portable Power Tools (Pneumatic) - 29 CFR 1910.243

Powered Platforms for Building Maintenance - 29 CFR
1910.66

Pressure Vessels (Boilers) - 29 CFR 1910.402

Process Safety Management of Highly Hazardous
Chemicals - 29 CFR 1910.119

Railings - 29 CFR 1910.23
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e Respiratory Protection - 29 CFR 1910.134

e Sanitation - 29 CFR 1910.141, 29 CFR 19126.51,
1915.88

e Saws, Portable Circular (also see Woodworking
Machinery) - 29 CFR 1910.243

Scaffolds - 29 CFR 1910.28
Showers - 29 CFR 1910.120, 29 CFR 1926.51
Skylights - 29 CFR 1910.23
Spray-Finishing Operations - 29 CFR 1910.107

Stairs, Fixed Industrial - 29 CFR 1910.23, 29 CFR
1910.24

Storage, handling materials- 29 CFR 1910.176
Toeboards 29 CFR 1910.23

Toilets - 29 CFR 1910.141, 29 CFR 19126.51, 1915.88
Ventilation - 29 CFR 1910.94

Welding-General - 29 CFR 1910.252

Woodworking Machinery - 29 CFR 1910.213
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7.22 Useful Websites and Phone Apps

Safety Related Websites:

https://homeport.uscg.mil/ics/, U.S. of Homeland Security,
U.S. Coast Guard, Homeport Incident Command System
(ICS) Library.

http://cameochemicals.noaa.gov/, National Oceanic and
Atmospheric Administration (NOAA), Cameo Chemicals,
Database of Hazardous Materials.

http://www.weather.gov/, National Oceanic and
Atmospheric Administration (NOAA), National Weather
Service (NWS). See also Weather Apps.

http://emergency.cdc.gov/chemical/, Centers for Disease
Control and Prevention, Emergency Preparedness and
Response, Chemical Emergencies.

http://www.cdc.gov/niosh/docs/2009-132/, Centers for
Disease Control and Prevention, NIOSH Publications and
Products. Recommendations for the Selection and Use of
Respirators and Protective Clothing for Protection Against
Biological Agents. See also NIOSH Apps.

http://toxnet.nlm.nih.gov/, U.S. Dept of Health and Human
Services, National Library of Medicine (NLM), Toxicology
Data Network (TOXNET).

http://sis.nlm.nih.gov/chemical.html, U.S. Dept of Health
and Human Services, National Library of Medicine (NLM),
Chemical Information, ChemIDPIlus.

http://disasterinfo.nlm.nih.gov/, U.S. Dept of Health and
Human Services, National Library of Medicine (NLM),
Disaster Information Management Research Center.
Links to Wireless Information System for Emergency



https://homeport.uscg.mil/ics/
http://cameochemicals.noaa.gov/
http://www.weather.gov/
http://emergency.cdc.gov/chemical/
http://www.cdc.gov/niosh/docs/2009-132/
http://toxnet.nlm.nih.gov/
http://sis.nlm.nih.gov/chemical.html
http://disasterinfo.nlm.nih.gov/
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Responders (WISER), Radiation Emergency Medical
Management (REMM), and Chemical Hazards Emergency
Medical Management (CHEMM).

https://narac.linl.gov/, National Atmospheric Release
Advisory Center (NARAC) — website certificate is not valid

http://www.aihareqistries.org/Pages/default.aspx,
American Industrial Hygiene Association (AIHA) Registry
Program

http://www.phmsa.dot.gov/hazmat/library/erg2, U.S. Dept
of Transportation, Pipeline and Hazardous Materials
Safety Administration (PHMSA), Emergency Response
Guidebook (ERG).

http://www.epaosc.org/_healthsafetymanual/manual-
index.htm#, U.S. Environmental Protection Agency
(USEPA), EPA's Emergency Responder Health and Safety
Manual

http://www.fema.gov/national-response-framework, U.S.
Dept of Homeland Security, Federal Emergency
Management Agency (FEMA), National Response
Framework (NRF)

http://www.fema.gov/national-incident-management-
system, U.S. Dept of Homeland Security, Federal
Emergency Management Agency (FEMA), National
Incident Management System (NIMS)

http://training.fema.gov/EMIWeb/IS/ICSResource/index.ht
m, U.S. Dept of Homeland Security, Federal Emergency
Management Agency (FEMA), Incident Command System
(ICS) Resource Center

http://www.training.fema.qgov/is/crslist.aspx, U.S. Dept of
Homeland Security, Federal Emergency Management



https://narac.llnl.gov/
http://www.aiharegistries.org/Pages/default.aspx
http://www.phmsa.dot.gov/hazmat/library/erg2
http://www.epaosc.org/_healthsafetymanual/manual-index.htm
http://www.epaosc.org/_healthsafetymanual/manual-index.htm
http://www.epaosc.org/_healthsafetymanual/manual-index.htm
http://www.epaosc.org/_healthsafetymanual/manual-index.htm
http://www.fema.gov/national-response-framework
http://www.fema.gov/national-incident-management-system
http://www.fema.gov/national-incident-management-system
http://training.fema.gov/EMIWeb/IS/ICSResource/index.htm
http://training.fema.gov/EMIWeb/IS/ICSResource/index.htm
http://www.training.fema.gov/is/crslist.aspx
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Agency (FEMA), Emergency Management Institute (EMI),
Independent Study Program (ISP) Course List

http://www.nifc.gov/, National Interagency Fire Center
(NIFC)

http://www.nwcg.gov/, National Wildfire Coordinating
Group (NWCG), publications/catalog, resources, links.

http://www.nwcd.gov/branches/pre/rmc/toolkit.nhtm,
National Wildfire Coordinating Group (NWCG),
Preparedness Branch, Risk Management Committee
Safety Officer Tool Kit.

https://www.safecom.gov/, The Aviation Safety
Communigque (SAFECOM) database fulfills the Aviation
Mishap Information System (AMIS) requirements for
aviation mishap reporting for the Department of Interior
agencies and the US Forest Service.

Safety Related Phone Applications (Apps)

e ERG 2012 — HazMat Reference and Emergency
Response Guide (ERG) — National Library of Medicine
(NLM). A quick reference and educational tool for
employees that are involved with regular handling and
storage or incident response of Hazardous Materials.
FREE App. Other versions of ERG available for
purchase from various developers.

e Exposure Ed — Veterans Administration Health — has
general information about exposures

e USCG HSWL — has HSWL tools. FREE App.

e OSHA Heat Index — Created by Occupational Safety
and Health Administration (OSHA), Department of Labor
(DOL). Advisory app that provides Heat Index and Risk


http://www.nifc.gov/
http://www.nwcg.gov/
http://www.nwcg.gov/branches/pre/rmc/toolkit.htm
https://www.safecom.gov/
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Level when user inputs temperature and humidity. Can
use GPS location. FREE App.

e OSHA Safety — Contains the full text of OSHA
regulations 29 CFR 1910. Does not require internet
access. Created by William Howard. FREE App.

e REMM - Radiation Emergency Medical Management
(REMM). Guidance for Healthcare Providers about
Radiological and Nuclear Emergencies. - FREE App

e RDecayCalc — Radioactive Isotope Decay Calculator —
created by Perkin Elmer. Lists Isotopes and their
radioactive decay data based on concentration. FREE
App.

e SDS, MSDS Mobile, or Chem Safety — online
Chemical Safety Data Sheets (SDS) — various
developers. Provides SDS information on various
chemicals. - FREE App and pay depending on
developer.

e Weather — There are numerous FREE weather Apps
available from various developers. Many include live
Doppler radars.

e WISER - The Wireless Information System for
Emergency Responders (WISER) created by the
National Library of Medicine (NLM), National Institute of
Health (NIH). App support can be found at
http://wiser.nim.nih.gov - FREE App.

e OSHA Case Reporting — Provides case reporting tool
to report violations of OSHA. Created by Snappii.

e Hazmat Incidents - created by ThatsMyStapler.com.
App allows user to quickly query and view Hazmat
Incidents recently reported to DOT.

e NIOSH Chemical Hazards Pocket Guide — Electronic
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version of the same named guide — various providers. .
The National Institute for Occupational Safety and
Health (NIOSH) Chemical Hazards Pocket Guide
provides a concise source of general industrial hygiene
information for workers, employers, and occupational
health professionals.

e Hazmat Load and Segregation Guide - created by
ThatsMyStapler.com. Utilizes the “Segregation
Materials” and “Class 1 Explosives Compatibility” tables
found in DOT 49 CFR/PHMSA Hazmat and IATA
Dangerous Goods (DG) Handling Regulations.

e Rescue Guide — CMC — commercial app that provides
simple rescue information. Free version has ads.

e Mobile Regs — Rock Safety — commercial app that has
both 1910 and 1926 regulations.

e iAuditor — commercial app that has general workplace,
vehicle inspection checklists.

e |H Calculator — AIHA — free version has calculations.
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7.23 How to Properly Refuse Risk

Every individual has the right and obligation to report
safety problems and contribute ideas regarding their
safety. Supervisors are expected to give these concerns
and ideas serious consideration. When an individual feels
an assignment is unsafe, they also have the obligation to
identify, to the degree possible, safe alternatives for
completing that assignment. Turning down an assignment
IS one possible outcome of managing risk.

A “turn down” is a situation where an individual has
determined they cannot undertake an assignment as given
and they are unable to negotiate an alternative solution.
The turn down of an assignment must be based on an
assessment of risks and the ability of the individual or
organization to control those risks.

¢ Individuals may turn down an assignment as unsafe
when:
o There is a violation of safe work practices.
o Environmental conditions make the work unsafe.
o They lack the necessary qualifications or
experience.
o Defective equipment is being used.
¢ Individual will directly inform their Supervisor that they
are turning down the assignment as given. The most
appropriate means to document the turn down is using
the criteria (Standard protocols/procedures, etc.),
outlined in the Risk Management Process.
e Supervisor will notify the Safety Officer immediately
upon being informed of the turn down. If there is no
Safety Officer, notification shall go to the appropriate
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Section Chief or to the Incident Commander. This
provides accountability for decisions and initiates
communication of safety concerns within the incident
organization.

o If the Supervisor asks another resource to perform the
assignment, they are responsible to inform the new
resource that the assignment has been turned down
and the reasons that it was turned down.

e If an unresolved safety hazard exists or an unsafe act
was committed, the individual should also document the
turn down by submitting a signed statement as to why in
a timely manner.

These actions do not stop an operation from being carried
out. This protocol is integral to the effective management
of risk, as it provides timely identification of hazards to the
chain of command, raises risk awareness for both leaders
and subordinates, and promotes accountability.

From the Fireline Handbook (March 2004)
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Safety Officer Activities

in the ICS Planning Process

Continue to work with OSC & PSC to develop
ICS-215a hazard/risk analysis of work
identified on ICS-215.

Takes work assignments & IDs safety
measures/ resource types & #s needed to
safely accomplish those assignments

Obitain briefings from field ASOFRs.

While OSC & PSC are developing
Operational Tactics on the ICS-215, SOFR
concurrently conducts hazard/risk
assessment on those tasks & documents
on the ICS-215a.

Make notes on safety equipment needed &
locations to place it.

Provide input when called upon or if a serious
safety issue surfaces.

Review safety implications of Operational
periods (fatigue).

When objectives are discussed, ensure there
is a Safety Objective.

Begin Identifying Safety Staff support for
meeting IC/UC objectives/tasks.

Ask questions and understand
assignment/mission.

Obtain briefings from
field ASOFRs.

Meet with LSC to
ensure ordering of
safety equipment.

Prepare safety briefing
prior to Planning
Meeting.

When called upon, provide a concise safety
briefing on: injuries/near misses,
preventative/corrective actions, & top three

hazards & safeguards.

Place emphasis on ICS-215a Hazard/Risk
Analysis, as appropriate, & support of the

Tactical Plan.

Report on status of any tasking by IC/UC.

Usually not invited, but if invited, make sure
there is a Safety Objective!
Concentrate on “general tasks” for safety.

Usually not invited to attend this meeting.
Concentrate on “general tasks” for safety.

Focus on Safety concerns.

Conduct full hazard/risk assessment.

Identify hazards, evaluate exposures &
implement controls to safeguard responders
& public.

Work with IC/UC & OSC to establish control
areas, exclusion zones, safe refuge areas,
evacuation distances & assembly areas.

Review/Update/C
omplete ICS-208
SSHP

Add General
Safety Message
to the 1CS-202.

Ensure safety Org
is reflected on
ICS-203.

on 204s

Add safety
instructions on
ICS-204s.

Review ICS-205
Comms Plan.

Review/Sign ICS-
206 Medical
Plan.

; Preparing
Tactics for the Planning
Meeting Planning Meeting
Meeting
Preparing IAP Prep
for the 8
Tact!cs Approval
Meeting
Command & v
General Staff :
Meeting / Opefat_lons
Briefing Briefing
Ic/uC AT
Develop/ Ops
Update Execute Plan Period
Objectives & Assess Begins
weﬁng Progress
Initial UC
Meeting Continue to get

Incident Brief
ICS-201

Check-in and Receive Briefing

Organize & brief subordinates

Get asst’ SOFRs into the fieldAcquire work
materials

Ensure that an appropriate and safe initial
response is mobilized. Closely monitor
initial operations.

Initial
Response
& Assessment

Notification

Incident/Event

Initial Response

feedback from
ASOFRs, Field
Observers and
workers.

Tour field to assess
progress.

Tour facilities to gauge
safety.

Review/Complete
outstanding IC/UC
tasks.

Be vigilant on changing
conditions and act
accordingly to
mitigate/eliminate
hazards as soon as
possible

Provide concise
safety briefing
on: injuries/near
misses,
preventative/corr
ective actions, &
top three hazards
& safeguards.

Note important
safety
precautions on
ICS-204s.

Inform of ASOFRs
in the field.




